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EXECUTIVE  SUMMARY 


PURPOSE 

The  1990  Legislature  requested  that  funds  appropriated  in  Specific  Appropriation 
535  be  used  by  the  Commissioner  of  Education  in  cooperation  with  the  Board  of 
Trustees  at  FSDB  to  prepare  a  report  that  compares  the  Florida  School  for  the  Deaf 
and  the  Blind  with  residential  schools  in  other  states  that  serve  sensory  impaired 
children  and  are  supported  with  state  funds. 

METHOD 

A  team  of  professionals  from  the  Department  of  Education  and  the  Florida  School 
for  the  Deaf  and  the  Blind  prepared  survey  data,  developed  interview  questions  and 
traveled  to  nine  state  residential  schools  serving  sensory  impaired  students  for 
collection  of  data  and  to  interview  staff.  Schools  participating  in  the  study  included: 

Arizona  School  for  the  Deaf  and  the  Blind  (ASDB) 

California  School  forthe  Blind  (CSB) 

California  School  for  the  Deaf  (CSD) 

Florida  School  for  the  Deaf  and  the  Blind  (FSDB) 

Indiana  School  forthe  Blind  (ISB) 

Indiana  School  for  the  Deaf  (ISD) 

South  Carolina  School  forthe  Deaf  and  the  Blind  (SCDB) 

^  Texas  School  for  the  Blind  (TSB) 

Texas  School  for  the  Deaf  (TSD) 

RESULTS  AND  CONCLUSIONS 

I.  NUMBER  OF  STUDENTS  SERVED 

Enrollment  in  the  residential  facilities  has  significantly  decreased  in  Florida, 
South  Carolina,  and  Indiana  (School  forthe  Deaf)  overthe  lastten  years. 

Of  the  schools  surveyed,  SCDB,  CSB,  ISB,  and  TSB  serve  a  significant  number  of 
multihandicapped  students.  All  schools  serve  students  with  mild  handicapping 
conditions  and  most  serve  moderately  handicapped  students.  SCDB,  CSB,  ISB,  and 
TSB  provide  services  for  severely  multihandicapped. 

II.  TYPES  OF  SERVICES 

A.  EDUCATIONAL/INSTRUCTIONAL  SERVICES 

Single  sensory  impaired  students  are  provided  educational  services 
through  academic  classes  supplemented  with  special  instructional 
strategies  and  techniques  that  allow  students  to  progress  from  grade  to 
grade  and  obtain  credits  toward  graduation.  For  all  students,  academic 
progression  is  based  on  individual  needs  as  identified  on  the  students'  lEPs. 
Classes  at  a  residential  school  generally  include  classes  that  would  be 
available  in  a  school  district  program.  Service  clubs,  mainstreaming  in  local 
►  schools,  and  athletic  programs  are  provided  as  part  of  educational 

programming  at  all  schools  visited. 
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B.  RESIDENTIAL  SERVICES 

Each  school's  residential  organizational  structure  was  unique  to  the 
population  and  mission  of  the  school  and  the  state  needs.  Most  schools 
provided  5  day  residential  services  (ASDB,  SCDB,  CSB,  CSD,  ISB,  and  ISD). 
Only  FSDB,  TSB  and  TSD  had  7  day  residential  services  at  the  time  of  the 

stuay. 

C.  STUDENT  SUPPORT  AND  SPECIAL  PROJECTS 

The  types  of  services  available  in  schools  providing  services  to  sensory 
impaired  and  multihandicapped  sensory  impaired  students  include 
physical  therapy,  occupational  therapy,  speech  therapy  and  access  to 
psychological,  behavioral,  psychiatric,  and  social  services.  Staff  assigned  to 
these  areas  varied  considerably.  In  some  instances  staff  also  provided 
services  for  students  in  school  districts. 

III.  NUMBER  OF  STAFF 

FSDB  employs  the  highest  number  of  total  staff  in  comparison  to  the  other 
schools.  FSDB  is  staffed  above  the  average  for  other  7  day  programs  in  Plant 
Operation,  Food  and  Educational/Instructional  Services  and  below  the 
average  for  other  7  day  programs  in  Central  Administration,  Transportation, 
Residential,  and  Student  Support  Services. 

IV.  EXPENDITURES 

The  oercentaqes  of  FSDB  expenditures  for  each  component  reviewed  are 
similar  to  that  of  other  schools;  however,  FSDB  had  the  highest  total 
expenditure  for  1989-90  school  year. 

The  study  reports  costs  for  central  administration,  plant  operations  food 
services,  laundry,  transoportation,  educational  programming,  residential 
programs,  and  student  support  services. 

For  deaf  students,  FSDB  spent  more  than  all  other  schools  in  laundry  services. 
FSDB  was  comparable  with  the  other  7  day  programs  serving  deaf  students  in 
spending  on  central  administration,  plant  operation,  food,  educational 
services,  and  residential  services. 

For  blind  students,  FSDB  spent  less  than  the  other  7  day  programs  in  all  areas 
except  laundry  and  transportation. 

For  multihandicapped  students,  FSDB  spent  more  than  other  7  day  programs 
in  the  areas  of  plant  operation,  laundry,  and  transportation.  Total 
expenditures  for  multihandicapped  students  at  FSDB*  were  less  than  other  7 
day  programs  in  the  educational/instructional  area. 

Total  costs  for  deaf,  blind,  and  multihandicapped  students  prorated  in  Table 
5G  provide  the  following  conclusions: 

•  Day  student  costs  are  less  than  residential  student  costs  for  deaf, 
blind,  and  multihandicapped; 

*At  FSDB  multihandicapped  students  include  Special  Needs  Students. 
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•  FSDB  expenditure  per  deaf  student  (day  or  residential)  is  at  the  top 
of  the  scaie  for  study  schools  with  costs  ranging  from  $20,248 
to$36,471  for  day  students  and  $25,888  to  $47,106  for  residential 
students; 

•  Per  student  expenditure  for  blind  students  ranges  from  $25,338  to 
$53,920  for  day  students  and  $32,280  to  $71785  for  residential 
students; 

•  Expenditures  ranged  from  $24,1  50  to  $55,036  for  day 
multihandicapped  students  and  from  $31,830  to  $74,584  for 
residential  multihandicapped  students.  CSB's  population  of 
students  served  is  82%  multihandicapped  with  the  highest 
percentage  of  severe  multihandicapped  students  of  all  study 
schools.  The  per  student  expenditure  for  CSB  multihandicapped  is 
surpassed  only  by  TSB  who  serves  the  next  hiqhest  percentage  of 
severe  multihanaicapped.  It  could  be  concluded  that  services  for 
severe  multihandicapped  students  will  be  expected  to  range  from 
$60,000  to  $75,000  per  child  in  a  residential  setting; 

•  FSDB  spent  $31,795  per  day  student  and  $54,012  per  residential 
student  for  their  population  of  multihandicapped  and  special  needs 
students. 

PROVISO  RECOMMENDATIONS 


1.  It  is  recommended  that  definitions  of  sensory  impaired  and  multihandicapped 
sensory  impaired  used  for  the  purposes  of  this  study  be  considered  in 
determining  eligibility  of  sensory  impaired  students  for  exceptional  student 
services  (as  clarified  on  page  58). 

2.  A  profile  of  a  student,  whose  educational  needs  are  most  appropriately  met  in 
a  residential  school  setting,  might  include  ANY  student  who  is  sensory 
impaired  or  multihandicapped  sensory  impaired.  The  IEP  and  parental  option 
should  continue  to  be  the  mechanism  that  determines  residential  placement 
with  consideration  given  to  social,  physical,  emotional,  educational,  and 
residential  needs  of  the  student. 

3.  It  is  recommended  that  information  regarding  expenditures  per  student  be 
used  as  a  relative  measure  of  comparative  costs  of  residential  schools,  but  not 
as  a  vehicle  for  funding  a  residential  school  (as  clarified  on  page  59). 

4.  The  justification  of  expenditures  for  sensory  impaired  and  multihandicapped 
sensory  impaired  students,  rather  than  being  based  on  per  student  costs, 
should  be  based  on  staffing  provision  related  to  residential  and  educational 
services,  the  need  for  specialized  equipment,  specially  trained  staff,  and  the 
provision  of  support  services  as  well  as  transportation  and  plant  operation 
services. 

5.  It  is  recommended  that  appropriate  staffing  ratios  for  sensory  impaired 
students  and  multihandicapped  sensory  impaired  students  at  a  residential 
school  be  as  follows: 
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Recommended  Educational  Ratios: 


Level 

#  of  Students 

Teacher 

Aide 

Multi  Handicapped/PreK 

4 

1 

1 

K  -  Grade  3 

6 

1 

1 

Elementary  (4-9) 

8 

1 

1 

Secondary  (10-12) 

10 

1 

1 

Recommended  Residential  Ratios: 

*Days 

*Niqhts 

Elementary  Blind 

1:8 

1:24 

Elementary  Deaf 

1:9 

1:24 

Middle  School  (all) 

1:12 

1:32 

High  School  (all) 

1:15 

1:40 

Multi  handicapped/Special 

Needs 

1:4 

1:16 

Residential  day  ratios  are  for  hours  when  students  are  awake. 
Residential  night  ratios  are  for  hours  when  students  are  in  bed. 


RECOMMENDATIONS  REGARDING  PROGRAMS  AND  SERVICE 


1 .  It  is  recommended  that  a  review  of  the  possibility  of  expansion  of  programs  and 
campuses  (satellite  programs)  for  sensory  impaired  and  multihandicapped 
sensory  impaired  students  be  considered. 

2.  It  is  recommended  that  the  parental  option  for  placement  at  FSDB  be  continued. 

3.  It  is  recommended  thatthe  utilization  of  the  existing  residential  physical  plant  be 
increased. 

4.  It  is  recommended  that  provisions  be  made  for  an  on-campus  child  care  program 
at  FSDB  to  service  staff  child  care  needs  and  after  school  program  needs  for 
students  awaiting  transportation. 

5.  It  is  recommended  that  a  long  range  plan  for  FSDB  be  developed. 

6.  It  is  recommended  that  a  5  day  residential  program  at  FSDB  become  policy.  . 

7.  It  is  recommended  that  transportation  policies  at  FSDB  be  reviewed  with  regard 
to  student  home-going  every  weekend  and  day  student  transportation 
coordination. 

8.  It  is  recommended  that  comprehensive  Mental  Health,  Health  Care,  and  Security 
Programs  be  maintained. 

9.  It  is  recommended  that  the  resource  service  center  concept  be  maintained  and 
expanded  at  FSDB. 
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10.  It  is  recommended  that  the  Vocational  Department  be  reviewed  to  determine 
if  facilities,  equipment,  administration  and  programming  are  efficient  and 
cost  effective. 

11.  It  is  recommended  that  such  programs  as  library  (media),  sports  programs, 
recreation  programs,  vocational  programming  and  health  curriculum  be 
reviewed  for  administrative  efficiency. 

12.  It  is  recommended  that  procedural  policies  for  use  of  career  service  staff  in 
supplemental  extracurricular  positions  be  reviewed. 

13.  Current  academic  classes  at  FSDB  should  be  reviewed  for  consideration  given 
to  consolidating  some  classes. 

14.  It  is  recommended  that  the  communication  skills  of  staff  in  the  Deaf 
Department  be  evaluated  on  a  regular  basis. 

15.  It  is  recommended  that  FSDB  develop  policies  relative  to  residential  living  of 
day  students. 

16.  It  is  recommended  that  FSDB  contract  services  for  laundry  to  eliminate  high 
cost  of  a  central  laundry  system. 
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INTRODUCTION  AND  PURPOSE 

Since  the  early  1800s  when  the  first  state  residential  school  opened  in  the  U.  S.,  deaf 
and  blind  students  have  been  afforded  the  opportunity  to  be  educated  in  a 
residential  setting.  Until  the  mid  1900s  students  with  hearing  or  visual  impairments 
were  served  primarily  in  residential  schools.  Once  Public  Law  94-142  was  passed  in 

1975,  the  complexion  of  services  for  sensory  impaired  students  changed 
dramatically.  a 

Sensory  impaired  children,  as  well  as  all  handicapped  children,  are  guaranteed  a  free 
appropriate  public  education.  Their  education  is  mandated  to  oe  provided  in  a 
setting  appropriate  to  meet  the  needs  of  each  individual  student  based  on  the 
Individual  Educational  Plan  (IEP).  The  setting  for  special  educational  programming 
may  be  in  a  basic,  vocational  or  exceptional  education  class  with  special  assistance 
provided  through  consultation,  a  resource  room,  or  a  special  class  located  in  a 
regular  school;  a  residential  school,  or  special  class  within  a  hospital  or  other 
noneducational  agency.  Sensory  impaired  students  are  fortunate  to  have  the 
opportunity  to  access  a  variety  of  educational  programs  in  Florida  school  districts 
and  at  the  Florida  School  for  the  Deaf  and  the  Blind  (FSDB). 

The  1990  Legislature  requested  that  funds  appropriated  in  Specific  Appropriation 
535  be  used  by  the  Commissioner  of  Education  in  cooperation  with  the  Board  of 
Trustees  at  FSDB  to  prepare  a  report  that  compares  FSDB  with  residential  schools  in 
other  states  that  serve  sensory  impaired  children  and  are  supported  with  state  funds. 

This  report  shall  include,  but  not  necessarily  be  limited  to,  the  following:  1)  the  total 
number  of  students  served  at  each  school,  which  shall  also  include  subtotals  for  each  type  of 
handicapping  condition  present  in  the  school's  population;  2)  types  of  academic,  residential 
and  student  support  services  and  programs  provided  for  each  handicapping  condition:  3) 
the  total  number  of  staff,  which  shall  also  include  subtotals  for  each  category  of  staff 
identified  in  the  department  s  annual  fall  staff  survey  and  which  shall,  where  appropriate, 
include  subtotals  by  staff  category  and  type  of  student  handicapping  condition:  4) 
expenditures  and  expenditures  per  student  for  instruction:  residential:  counseling,  guidance 
and  other  student  support  services:  facility  maintenance,  laundry,  and  food  service:  and 
other  appropriate  categories:  5)  campus  size,  types  of  facilities  and  total  square  footage  for 
campus  buildings. 

The  Commissioner  shall  in  this  report  recommend  a  definition  of  categories  of  types  and 
levels  of  sensory  impairment  (e.g.,  a  single  sensory  impairment  with  no  other  handicapped 
conditions:  a  single  sensory  impairment  and  one  or  more  additional  mildly  handicapping 
conditions:  and  multiple  complex  severe  handicapping  conditions)  and  shall  use  these 
categories  to  develop  a  profile  of  students  whose  educational  needs  are  more  appropriately 
met  in  a  residential  school  setting.  The  Commissioner  shall  recommend  and  justify  an 
appropriate  level  of  expenditure  per  student  for  each  category  of  handicapping  condition 
and  each  service  component  (instruction,  residential  program,  administration,  health 
services,  counseling  and  other  student  support  services,  and  facility  maintenance). 
Justification  for  these  expenditure  levels  per  student  should  include  recommendations 
concerning  appropriate  programs  and  services  and  appropriate  staffing  ratios  for  each  type 
of  handicapping  condition. 

Recommendations  made  in  this  report  include  those  areas  requested  by  the  proviso 
language  above  and  additional  recommendations  relative  to  educational  and 
residential  programming  at  FSDB. 
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METHOD 


The  Commissioner  of  Education  requested  that  the  Bureau  of  Education  for 
Exceptional  Students  (BEES)  take  the  lead  in  preparing  the  report.  Personnel 
assiqned  to  the  team  to  study  residential  schools  included  staff  from  the  Department 
of  Education  (DOE)  and  FSDB  knowledgeable  in  programming  for  sensory  impaired; 
cost  estimating  and  school  finance;  historical  exceptional  student  services; 
residential  services;  and  business  operations  relative  to  residential  schools.  In 
addition,  services  of  a  private  consultant  were  obtained  to  assist  in  developing  and 
analyzing  expenditure  data.  Members  of  the  study  team  are  listed  at  the  front  of 

this  report. 

There  are  currently  1 1  dual  schools  serving  sensory  impaired  students  in  the  United 
States.  A  dual  residential  school  is  one  school  that  serves  both  deaf  and  b  in 
students  on  the  same  campus  as  does  FSDB. 

Initially  only  these  dual  schools  were  sent  survey  forms  (Appendix  A)  developed  by 
the  DOE  and  FSDB  study  team  to  answer  the  questions  requested  by  the  Legislature. 
Only  4  of  the  schools  returned  the  survey  or  expressed  an  interest  in  participating  in 
a  study  of  this  depth  on  such  late  notice. 

Consequently,  separate  residential  schools  serving  deaf  and  blind  students  and 
located  in  the  same  city  in  other  states  were  contacted  by  te  ephone  to  determine 
their  agreement  to  participation  in  the  study.  Schools  in  three  states  agreed  to 

participate  and  were  sent  survey  forms. 

In  order  to  secure  comprehensive  data,  2  dual  schools  (Arizona  School  for  the  Deaf 
and  the  Blind  and  South  Carolina  School  for  the  Deaf  and  the  Blind)  and  3  separated 
residential  schools  (California  School  for  the  Blind  (CSB)  California  School  for  the 
Deaf  (CSD),  Indiana  School  for  the  Blind  (ISB),  Indiana  School  for  the  Deaf  (ISD), 
Texas  School  for  the  Blind  (TSB),  and  Texas  School  for  the  Deaf  (TSD))  were  selected 
to  participate  in  the  study.  Final  selections  of  participating  residential  schools  were 
made  by  the  study  team  based  on  criteria  set  by  the  Legislature  and  for  comparison 
purposes  (state  funded,  known  quality  of  programming,  and  relatively  the  same 
number  of  students  served  and  seme  size  as  FSDB). 

The  survey  consists  of  a  presurvey  request  for  immediate  information  on  personnel 
contacts  the  school's  1989-90  revenue/expenditure  report,  a  total  staff  survey  listing 
and  a  total  student  enrollment  count  for  the  last  ten  years.  The  remainder  ofthe 
survey  requested  information  on  Student  Demographics,  Staff,  Campus 
Demographics  and  School  Services  and  was  requested  to  be  returned  by  October  30, 
1990  All  schools  except  FSDB  asked  for  a  time  extension  on  returning  the  survey  and 
all  data  collected  consisted  of  partial  survey  form  completion  use  of  existing  data 
collection  information  used  by  the  schools,  and  interview  of  key  personnel  at  each 

school. 

In  addition  to  the  survey,  the  study  included  a  site  visit  to  each  of  the  campuses 
participating  for  the  purposes  of  completing  data  collection  and  interviewing 
personnel  and  students  at  the  schools  regarding  quality  of  services. 

Interview  questions  (Appendix  B)  were  developed  jointly  by  the  study  team  during  a 
field  tert  site  visit  to  FSDB  on  October  28-31,  1990.  Interview  questions  were 
designed  to  provide  qualitative  as  well  as  quantitative  insight  into  components  o 
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residential  school  programming  including  administration;  budgets  and  grants 
administration;  personnel;  accounting,  finance,  and  purchasing;  maintenance, 
construction,  and  facilities;  food  service;  household  and  custodial  services;  laundry; 
transportation;  security;  health  care  services;  information  systems  and  data  center; 
resource  development;  general  cost  accounting;  academic  program;  residential  life; 
related  services;  and  interscholastic  sports  programs. 

Appendix  C  is  a  schedule  of  the  site  visits  and  schools  participating  in  the  study  Prior 
to  each  visitation,  the  interview  questions  were  mailed  to  each  site.  Included  with 
the  questions  were  a  tentative  time  schedule  for  the  visit,  a  listing  of  study  team 
mernoers  assigned  by  component  and  paired  with  contact  personnel  as  identified  by 
the  school,  and  a  cover  letter  indicating  agreement  to  adjust  any  scheduling  to 
accommodate  personnel  at  the  school  and  explaining  that  the  questions  were  being 
sent  to  prepare  school  staff  of  the  direction  of  each  interview. 

Appendix  D  is  information  relative  to  FSDB.  A  Listing  of  Services  Offered,  a 
Summary  of  Student  Health  Services,  the  Staffing  Ratio  Standards  in  Practice,  Actions 
Taken  Since  July  1,  1990,  and  Per  Capita  Cost-Current  and  Projected  are  provided. 

The  information  received  through  the  mail  survey  and  through  direct  interview  and 
visit  of  each  of  the  nine  state  residential  schools  for  sensory  impaired  students  was 
used  to  complete  this  report. 
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RESULTS  AND  CONCLUSIONS 


Following  the  proviso  language,  results  and  conclusions  are  drawn  for: 

•  the  total  number  of  students  being  served  including  subtotals  for 
handicapping  conditions; 

•  types  of  academic,  residential  and  support  services  provided  for  deaf,  blind, 
and  multihandicapped  students; 

•  total  number  of  staff  including  subtotals  by  school  components  for  deaf, 
blind,  and  multihandicapped  students; 

•  expenditure  totals  and  subtotals  for  deaf,  blind,  and  multihandicapped 
students  by  school  components;  and 

•  campus  size,  type  of  facilities,  and  total  square  footage  of  the  schools. 


NUMBER  AND  DEFINITIONS  OF  STUDENTS  SERVED 

The  total  reported  enrollment  of  sensory  impaired  students  served  at  each  of  the 
schools  in  the  study  over  the  last  ten  years  was  initially  reported  by  FSDB  in  a  April, 
1990  study.  Information  from  the  present  study  (Table  1,  Page  14)  verifies  those 
findings.  Enrollment  in  the  residential  facilities  has  significantly  decreased  in 
Florida,  South  Carolina,  and  Indiana  (School  for  the  Deaf)  over  the  last  ten  years. 
The  enrollment  at  the  other  schools  has  remained  relatively  constant.  It  should  be 
noted  that  Arizona  School  for  the  Deaf  and  the  Blind  expanded  to  include  a  day 
school  program  in  Phoenix  in  1982.  Tables  2-4  in  this  report  reflect  a  total  of  507 
students  at  the  Arizona  School  which  includes  students  at  facilities  in  Tucson  and 
Phoenix. 

Table  1A  (page  15)  provides  residential  school  enrollment  percentages  for  1989-90 
including  total  enrollment,  percentage  of  the  total  state  sensory  impaired 
enrollment  served,  and  percentages  of  students  with  single  sensory  impairment  and 
multihandicapped  sensory  impaired.  Definitions  used  for  these  categories  were 
determined  at  the  onset  of  the  study.  No  definition  for  students  with  multiple 
complex  severe  handicaps  was  developed;  however,  this  population  is  included  in 
some  schools  reporting  of  multihandicapped. 

I.  DEFINITIONS  (TYPES  AND  LEVELS  OF  SENSORY  IMPAIRMENTS) 

A.  Single  Sensory  Impairment: 

1.  Hearing  impairment:  a  hearing  loss  of  thirty  (30)  decibels  or  greater, 
pure  tone  average  of  500,  1000,  2000  Hz,  ANSI,  unaided,  in  the  better 
ear. 

a.  Deaf:  A  hearing  impairment  so  severe  that  the  student  cannot  learn 

speech  and  language  through  normal  channels  and  needs  extensive 
instruction  in  order  to  develop  language,  communication  and 
academic  skills. 

b.  Hard  of  hearing:  A  student  whose  residual  hearing  is  adequate  for 
learning  speech,  language,  and  academic  skills  through  normal 
channels,  provided  that  classroom  and  instructional  modifications 
are  made; 
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OR 

2  Visual  impairment:  Disorders  in  the  structure  and  function  of  the  eye 
that,  even  with  the  best  correction  and  treatment,  interfere  with 

learning. 

a.  Legally  blind:  A  student  with  20/200  visual  acuity  or  worse  in  the 
better  eye  with  best  correction. 

b.  Partially  sighted:  A  student  with  visual  acuity  of  20/70  to  20/200  in 
the  better  eye  with  best  possible  correction,  a  visual  field  loss,  or 
diagnosis  of  a  progressive  loss. 

B.  Multihandicapped:  concomitant  impairments,  thecomb'natl°^0/  '"h,u  ^ 
causes  such  severe  educational  problems  that  they  cannot  be 
accommodated  in  special  education  programs  solely  for  one  of  the 

impairments. 

1.  Students  are  those  who  have  a  sensory  impairment  AND  are  mentally 
handicapped  following  these  definitions: 

a.  Mildly  Mentally  Handicapped  students  function  within  the 
intellectual  quotient  range  of  70  -  55, 

b.  Moderately  Mentally  Handicapped  students  function  within  the 
intellectual  quotient  range  of  55-40, 

c.  Severely  Mentally  Handicapped  students  function  below  the 
intellectual  quotient  of  40; 

OR 

2  Students  who  are  sensory  impaired  AND  eligible  for  P[,?9ran^s 'J®* 
learning  disabled,  physically  impaired,  emotionally  handicapped  or 

severely  emotionally  handicapped; 

OR 

3  Deaf/blind  students  who  have  a  hearing  impairment  and  a  visual 
impairment,  the  combination  of  which  causes  severe  commumcatio 
and  other  developmental  and  educational  problems that  cannot  be 
properly  accommodated  in  special  programs  solely  for  the  hearing 
impaired  or  for  the  visually  impaired  student. 
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RESIDENTIAL  SCHOOL  ENROLLMENT  PERCENTAGES 

1989-90 


TABLE  1i 


SINGLE  SENSOR' 

i' IMPAIRMENT  ! 

Mll^TI-  1 

SPECIAL 

SCHOOL  1 

TOTAL  J 
ENROLL-  I 

OF 

S^TE 

HEARING  IMP. 

1 VISUALL 

Y  IMP. 

tfANDI- 

CAPPED 
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Us 

NR 
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41  4 
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0 

82.0% 

{  NR 
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|  o 

NA 
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1 85 

31.4 

/  NA 

1  NA 
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NA 

\na 
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NA 
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j  NR 
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84 

0 

NA 

NA 

\  16.0% 

NR 

•Note:  perc/ntages  of  single  ser|ory  impairments  and  multihaWlicapped  are 

'based  on  students  served  on  Tucson  campus  only. 

NA  =  NOT  APPLICABLE 

HH  =  HARD  OF  HEARING  PS  =  PARTIALLY  SIGHTED 


••includes  Special  Needs  Students 
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RESIDENTIAL  SCHOOL  ENROLLMENT  PERCENTAGES 

1989-90 

TABLE  1 A 


SCHOOL 

TOTAL 

ENROLL¬ 

MENT 

%  OF 
STATE 
SEN- 
SORY 
IM¬ 
PAIRED 

SINGLE  SENSORY  IMPAIRMENT 

MULTJ- 
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CAPPED 

SPECIAL 

NEEDS 

HEARING  IMP. 
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% 
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% 
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% 

PS 

% 
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17 

57 

.5 

20 

3 

9.5% 

10% 
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39 
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3.9 
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12.5% 

NR 
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41 

0 
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NR 
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4 

NA 

NA 

18 

0 
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NR 
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87 
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NA 

NA 
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NA 

NA 

58 

14 
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NR 
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NA 
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NA 

NA 

36 

25 
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NR 
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84 

0 

NA 

NA 
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NR 

*Note:  percentages  of  single  sensory  impairments  and  multihandicapped  are 
based  on  students  served  on  Tucson  campus  only. 

NA  =  NOT  APPLICABLE 

HH  =  HARD  OF  HEARING  PS  =  PARTIALLY  SIGHTED 


‘‘includes  Special  Needs  Students 
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II.  STUDENT  NUMBERS 

In  regard  to  Table  1A  (page  15),  single  sensory  impaired  deaf  students  make  up  the 
highest  percentage  of  students  in  schools  serving  deaf  students.  At  Schools  for  the 
Blind,  the  single  sensory  impaired  blind  population  varies  with  a  greater  percentage 
of  multihandicapped  students  evident  at  schools  for  the  blind  compared  to  schools 
for  the  deaf.  CSB  serves  the  highest  percentage  of  multihandicapped  students 
(82%).  SCDB,  ISB,  and  TSB  serve  approximately  30%-40%  multihandicapped.  FSDB, 
ASDB,  CSD,  ISD,  and  TSD  populations  of  multihandicapped  students  are  below  20%. 
Multihandicapped  sensory  impaired  numbers  are  further  broken  out  in  Table  IB 
(page  18)  into  categories  of  mild,  moderate,  and  severely  mentally  handicapped, 
physically  impaired,  learning  disabled,  emotionally  handicapped,  severely 
emotionally  handicapped,  deaf/blind,  and  special  needs. 

Of  the  schools  surveyed,  SCDB,  CSB,  ISB,  and  TSB  have  a  higher  percentage  of 
multihandicapped  students.  All  schools  serve  students  with  mild  handicapping 
conditions  and  most  serve  moderately  handicapped  students.  SCDB,  CSB,  ISB,  and 
TSB  provide  services  for  severely  multihandicapped.  The  Special  Needs  students 
identified  by  FSDB  and  CSD  are  students  who  are  sensory  impaired  and  require 
additional  assistance  in  educational,  emotional,  or  social  areas  of  development  and 
are  not  multihandicapped  by  the  definitions  on  page  13. 


III.  PROFILE  OF  A  RESIDENTIAL  STUDENT 

In  an  effort  to  develop  a  profile  of  a  residential  student,  this  study  included  an 
interview  with  four  students  on  each  of  the  campuses  visited.  It  was  apparent  from 
these  interviews  that  students  are  at  the  residential  schools  for  sensory  impaired  for 
a  number  of  reasons: 

(1) to  meet  their  social  needs  by  providing  an  environment  where  the  student 
could  socialize  with  peers,  observe  appropriate  role  models  (deaf  or  blind 
staff  members),  and  participate  in  social  and  extracurricular  events  without 
the  stigma  of  a  handicapping  condition  precluding  participation; 

(2)  to  meet  their  physical  needs  by  providing  an  environment  where  the  student 
could  participate  in  sports  and  intramural  events  with  coaching  from  staff 
specializing  in  sensory  impairments,  competition  with  peers  and  public  school 
students; 

(3)  to  meet  their  emotional  needs  by  providing  an  environment  where  the 
student  could  relate  to  peers  with  sensory  impairments,  receive  counseling 
and  advice  from  trained  staff  and  appropriate  adult  role  models,  and  reach  an 
understanding  of  their  individual  ability  to  compensate  for  their  sensory 
impairment  in  an  appropriate  manner; 

(4)  to  meet  their  educational  needs  by  providing  an  environment  where  the 
student  could  progress  academically  with  the  use  of  specialized  techniques 
and  strategies  needed  for  students  with  sensory  impairments; 

(5)  to  meet  their  residential  needs  by  providing  an  environment  where  the 
student  would  be  free  from  an  abusive  or  destructive  home  setting  and  thus 
progress  academically,  socially,  physically,  and  emotionally. 
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MULTIHANDICAPPED  SENSORY  IMPAIRED  PERCENTAGES 

1989-90 

TABLE  IB 


I 


TYPES  OF  SERVICES 


Services  provided  for  sensory  impaired  students  at  residential  schools  include 
educational,  residential,  and  student  support  services.  Included  in  this  section  is  a 
general  description  of  each  school,  and  observations  of  unique  features  in 
educational,  residential,  and  student  support  services  noted  at  each  school. 
Appendix  D  contains  a  complete  listing  of  services  offered  at  FSDB. 

I.  SCHOOL  DESCRIPTIONS: 

A.  Florida  School  for  the  Deaf  and  the  Blind 

FSDB  is  a  dual  residential  school  located  in  St.  Augustine.  The  Spanish  style 
campus  with  tree  lined  streets  provides  services  to  sensory  impaired  students. 
Educational  and  residential  services  for  deaf,  blind,  and  multihandicapped 
students  are  provided  in  separate  buildings.  The  multihandicapped  facility  is 
new  and  provides  comprehensive  services  (educational  and  residential). 
Residential  dormitories  and  pods  provide  living  quarters  for  students. 

B.  Arizona  School  for  the  Deaf  and  the  Blind 

ASDB  is  a  dual  residential  school  located  in  Tucson.  A  day  school  program  in 
Phoenix  serves  deaf  students.  The  Spanish  architecture  setting  blends  with 
the  Arizona  desert  styles  of  the  area.  Educational  services  are  provided  in  the 
same  buildings  to  deaf  and  blind  students.  Multihandicapped  students 
receive  educational,  residential  and  support  services  in  a  separate  building. 
Residential  dormitories  provide  living  quarters  for  students. 

C.  South  Carolina  School  for  the  Deaf  and  the  Blind 

SCDB  is  a  dual  residential  school  located  in  Spartanburg.  The  architecture  is  a 
mix  of  Old  South  and  modern  facilities  with  deaf,  blind,  and 
multihandicapped  students  receiving  educational  and  residential  services  in 
separate  buildings.  The  multihandicapped  facility  is  relatively  new  and  very 
comprehensive  with  students  living  and  attending  classes  in  the  same 
building. 

D.  California  School  for  the  Blind 

CSB  is  a  residential  school  located  in  Fremont  with  modern  one  story  buildings 
serving  blind  and  multihandicapped  students.  Students  live  in  cottages  or  pod 
type  quarters. 

E.  California  School  for  the  Deaf 

CSD  serves  deaf  students  in  a  similar  modern  facility  located  across  the  street 
from  CSB.  CSB  and  CSD  share  some  services  such  as  health  care  and  plant 
maintenance'.  Students  live  in  cottages  or  pod  type  facilities.  CSD  is  one  of 
two  residential  schools  for  students  who  are  deaf  in  California.  The  other  is 
located  in  Riverside  and  generally  serves  students  in  the  southern  part  of  the 

state. 

F.  Indiana  School  for  the  Blind 

ISB  serves  blind  students  in  Indiana  and  is  located  in  Indianapolis.  The  campus 
is  in  a  residential  area  and  most  of  the  northern  style  two  story  stone  buildings 
are  connected  with  hallways  for  ease  in  access  during  inclement  weather. 
Students  live  in  dormitories  or  pod  type  settings  and  blind  and 
multihandicapped  students  receive  educational  services  in  separate  buildings. 
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G.  Indiana  School  for  the  Deaf  anri 

ISD  is  located  approximately  8  miles  from  ISB  and  serves  deaf  a 
multihandicapped  children.  As  at  ISB,  some  of  the  northern  style  two  story 
stone  buildings  are  connected  with  hallways.  Students  live  in  dormitories. 

H'  TSB^s located ?n  Austin  and  serves  blind  students  in  buildings  that  have  been 
recently  renovated.  Multihandicapped  students  receive  educational  and 
residential  services  in  a  new  facility.  Students  live  in  dormitory  pod  typ 
settings. 

I  Texas  School  for  the  Deaf  .  _  ,  _Xcd 

TSD  is  also  located  in  Austin  and  is  approximately  6  miles  from  TSB  TSD  has  a 
south  campus  serving  primarily  secondary  deaf  students  and  an  east  campus 
4  miles  away  that  serves  elementary  deaf  students.  TSD  is  beginning  major 
renovatfon  to  buildings.  Students  currently  live  in  dormitories,  but  new 
renovations  will  provide  cottages. 


% 
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II.  OBSERVATION  OF  UNIQUE  FEATURES 

Interviews  were  conducted  at  each  school  in  the  major  components  of 
educational/instructional,  residential,  and  student  support  services  including 
special  projects  for  statewide  services.  The  features  listed  below  were  considered 
noteworthy  by  the  study  team  and  could  impact  expenditures  in  the  component 
area.  These  unique  features  are  not  intended  to  be  all  inclusive. 

A.  EDUCATIONAL  /  INSTRUCTIONAL  SERVICES 

Single  sensory  impaired  students  provide  academic  classes  supplemented  with 
special  instructional  strategies  and  techniques  that  allow  students  to  progress 
from  grade  to  grade  and  obtain  credits  toward  graduation.  For  all  students, 
academic  programming  is  based  on  individual  needs  as  identified  on  the 
students'  IEP  Classes  at  a  residential  school  generally  include  classes  that 
would  be  available  in  a  school  district  program.  Service  clubs  mainstreaming 
in  local  schools,  and  athletic  programs  were  provided  as  part  of  programming 
at  all  schools  visited. 

All  schools  visited  had  a  strong  commitment  to  provide  appropriate 
educational  services  for  sensory  impaired  students  and  demonstrated 
cooperative  efforts  between  educational  staff  and  residential  staff. 
school  provided  assurance  that  staff  in  deaf  departments  had  appropriate 
siqninq  ability  to  effectively  communicate  with  deaf  students  and  deaf  staff 
members  All  schools  visited,  serving  deaf  students,  except  FSDB  had  or  were 
developing  an  evaluation  component  to  their  Communication  Policy  that  was 
tied  to  eacn  employee's  contract. 

All  schools  serving  blind  students  provided  appropriate  specialized  materials 
for  visually  impaired  students. 

1.  Florida  School  for  the  Deaf  and  the  Blind  (FSDB) 

a.  FSDB  is  the  only  school  that  had  a  union  covering  teachers  and 
related  service  specialists.  The  union  influences  the  salary 
schedule,  number  and  length  of  planning  periods,  and 
supplemental  provisions  for  extra-curricular  activities. 

b  Florida  is  the  only  state  in  the  study  to  offer  students  2  diploma 
options:  Standard  and  Special.  This  influences  the  number  and 
variety  of  courses  that  must  be  offered,  and  the  number  of 
staff  needed  to  teach  courses  for  mandated  credit 
requirements. 

c  FSDB  is  the  only  school  surveyed  to  use  teacher/student  ratios 
as  an  average.  All  other  schools  used  teacher/student  ratios  as 
a  cap.  (i.e.,  If  a  class  has  more  than  the  recommended  ratio,  a 

new  class  must  be  formed). 

d  State  Statutes  require  FSDB  to  provide  amplification  for  deaf 
student  use.  This  was  not  required  in  any  other  state 
residential  school  visited. 
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e. 


f. 


g- 


h. 


School  policy  mandates  that  sign  language  classes  be  provided 
to  all  staff  in  the  deaf  department  and  in  departments  where 
there  is  regular  contact  with  deaf  students  or  staff. 

FSDB  is  the  only  school  with  an  on-campus  program  for  gifted 
deaf  students. 

FSDB  is  the  only  school  with  a  Trilingual  Program  (which 
includes  American  Sign  Language,  English  and  Spanish)  which 
provides  a  trained  tutor  and  special  materials  for  deaf  students 
with  English  as  a  secondary  language. 

FSDB  provides  (and  pays)  notetakers  for  students 
mainstreamed  into  St.  Johns  County  Public  Schools. 

2.  Arizona  School  forthe  Deaf  and  the  Blind  (ASDB) 

a.  A  day  school  for  deaf  students  is  provided  in  Phoenix  and  is 
considered  part  of  ASDB  at  T ucson. 

b.  All  vocational  training  takes  place  through  work  experience  in 
the  community  and  is  an  individualized  student  career 
planning  model  . 

c.  Multihandicapped  students  (including  mild,  moderate,  and 
severe)  are  served  in  a  diagnostic  unit  with 
classroom/evaluation  services  provided  on  a  short  term  or  long 
term  basis. 

d  Deaf  and  blind  students  use  different  classrooms  within  the 
same  building  for  educational  programming. 

e.  ASDB  gifted  students  are  mainstreamed  into  public  schools 
during  part  of  the  school  day. 

3.  South  Carolina  School  for  the  Deaf  and  the  Blind  (SCDB) 

A  post-secondary  program  is  provided  for  students.  They  are 
able  to  stay  in  the  dorm  for  up  to  two  years,  and  may  stay  in 
the  program  as  long  as  they  need  it. 

A  coordinator  position  for  sign  language  evaluations  is 
maintained  on  staff. 

The  multihandicapped  program  serves  mildly,  moderately,  and 
severely  handicapped  students  and  provides  educational 
programs  and  residential  living  facilities  including  a  separate 
independent  living  facility  for  multihandicapped  students. 

Some  blind  department  staff  provide  itinerant  instructional 
services  to  nearby  school  districts  in  the  state.  Some  staff  are 
housed  in  other  areas  of  the  state  for  this  purpose. 


a. 


c. 


d. 
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4.  California  School  for  the  Deaf  (CSD) 

California  School  for  the  Blind  (CSB) 

a.  Two  staff  positions  are  maintained  at  the  School  for  the  Deaf 

-to  investigate  and  coordinate  the  Bilingual/Bicultural 
Curriculum,  involving  the  use  of  American  Sign  Language  (ASL) 
and  English  as  well  as  Deaf  Culture  philosophy. 

b.  A  Staff  position  is  maintained  to  evaluate  sign  language  skills 
of  the  staff  at  CSD. 

c.  Two  full-time  sign  language  teachers  are  provided  to  work 
with  students  at  CSD. 

d.  Limited  "in-house"  evaluations  of  students  are  conducted  at 
CSD.  Evaluations  are  done  by  an  outside  state  agency  and/or 
by  school  districts. 

e.  CSB  does  not  offer  a  regular  diploma  program.  It's  entire  focus 
is  on  teaching  independent  living  skills  and  its  population  is 
predominately  multihandicapped  including  mild,  moderate, 
and  severe.  Regular  diploma  students  at  CSB  attend  classes  for 
diploma  credit  in  the  local  school  district. 

f.  CSB  has  a  20  day  extended  year  for  providing  programming  to 
multihandicapped  students. 

5.  Indiana  School  for  the  Deaf  (ISD) 

Indiana  School  forthe  Blind  (ISB) 

a.  Teachers  receive  compensatory  time  for  attending  inservice 
events. 

b.  Two  full-time  positions  to  investigate  and  coordinate  the 
Bilingual/Bicultural  Curriculum  at  ISD. 

c.  Speech  development  classes  are  offered  to  students  at  ISD  and 
are  considered  an  elective  credit  towards  graduation. 

d.  At  ISB,  independent  living,  separate  from  other  residential 
living  opportunities,  is  provided  separately  for  students  who 
excel  academically. 

6.  Texas  School  for  the  Deaf  (TSD) 

Texas  School  forthe  Blind  (TSB) 

TSD  provided  dormitories  for  post-secondary  deaf  students 
graduating  from  public  school  programs  who  chose  to 
participate  in  vocational  rehabilitation  also  provided  on 
campus. 

Staff  positions  for  sign  language  evaluation  of  staff 
areprovided  by  TSD. 
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c.  The  philosophy  of  programming  for  blind  students  at  TSB 
included  a  strong  commitment  to  a  mutual  agreement  with 
LEAs  regarding  estimated  length  of  residential  stay.  Students 
were  provided  with  short  term  or  long  term  unique  skill 
training  based  on  their  lEPs  and  then  returned  to  the  LEA. 

d.  The  multihandicapped  program  at  TSB  serves  mildly, 
moderately,  and  severely  handicapped  students  in  a  specially 
designed  facility. 
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B.  RESIDENTIAL  SERVICES 


Each  school's  residential  organizational  structure  was  unique  to  the 
population  and  mission  of  the  school  and  the  state  needs.  Most  schools 
provided  5  day  residential  services  (ASDB,  SCDB,  CSB,  CSD,  ISB,  and  ISD). 
Only  FSDB,  TSB  and  TSD  had  7  day  residential  services  at  the  time  of  the 
study.  Athletic  and  intramural  programs  are  generally  run  by  the 
residential  staff  and  were  evaluated  as  part  of  the  residential  services. 

The  philosophy  of  the  residential  programs  at  each  school  is  to  provide  a 
"homelike"  atmosphere  within  the  dormitory  or  cottaqe.  Residential 
staff  cooperate  with,  support,  and  supplement  the  academic  programs. 
Residential  programs  attempt  to  teach  self-discipline,  self-control,  and 
problem  solving  in  everyday  life.  Staff  work  to  encourage  and  foster  the 
development  of  healthy  attitudes  and  appropriate  social  and  emotional 
skills.  Their  goal  is  to  produce  young  sensory  impaired  people  ready  to 
become  successful,  productive  adults. 


1.  Florida  School  for  the  Deaf  and  the  Blind  (FSDB) 

a.  Blind  students  may  participate  on  organized  athletic  teams 
within  the  Deaf  Department.  Blind  students  may  also 
participate  in  the  Deaf  Department  dance  troupe. 

b.  A  required,  24-hour  preservice  is  established  for  all  new 
employees  prior  to  student  contact.  A  variety  of  topics  is 
presented,  including  behavior  management,  general  policies 
and  procedures,  ana  physical  and  sexual  abuse. 

c.  All  residential  staff  are  formally  instructed  in  Crisis  Prevention 
Intervention  (CPI),  Cardiopulmonary  Resuscitation  (CPR)  and 
First  Aid  on  an  ongoing  basis.  A  450  hour  training  program 
was  recently  provided  to  the  residential  staff  in  Child  Care 
through  the  local  Community  College. 

d.  Staff/student  ratios  (Appendix  D)  within  the  residential 
program  which  were  recommended  through  the  Study  and 
Plan  for  the  Mission  and  Role  of  the  Florida  School  for  the' 

Deaf  and  the  Blind:  A  Report  to  the  Florida  Legislature' 

(Mission  and  Role  Report,  1980)  have  been  adjusted  by 

-  administration  and  the  Board  of  Trustees  for  programmatic 
purposes  since  that  date. 

e.  A  full-time  Quality  Assurance  Risk  Management  Officerwas 
hired  as  recommended  through  the  Final  Report  on  the  Review 
of  Quality  of  Life,  Treatment,  Management  and  Facility  at  the 

Florida  School  forthe  Deaf  and  the  Blind  (HRS  Report,  1988). 

f.  The  "Challenger  Program"  is  provided  within  the  regular 
residential  component  providing  additional  support  to 
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students  demonstrating  consistent  behavioral  or  adjustment 
problems. 

g.  Chaperoned  buses  are  provided  by  the  school  for  the  purpose 
of  transporting  day  students  to  and  from  their  homes. 

h.  Procedures  for  hiring  include  criminal  background  checks, 
fingerprinting,  and  a  check  of  the  abuse  registry  as  well  as 
references. 


2.  Arizona  School  for  the  Deaf  and  the  Blind  (ASDB) 

a.  Academic/classroom  and  residential  staff  worked  together  and 
are  treated  and  considered  equal  in  the  student  outcome 
process. 

b.  Representatives  from  all  departments  (Academic  and 
Residential)  are  included  in  team  meetings.  These  are 
meetings  where  individual  needs  of  students  are  discussed. 

c.  Staff  employed  in  the  Deaf  Department  are  required  to  know 
sign  language  before  being  interviewed  for  a  position. 

d.  Staff  in  the  Blind  Department  learned  sign  language  because 

staff  are  sometimes  assigned  to  the  Deaf  Department,  if 
needed.  % 

e.  The  staff  working  with  multihandicapped  students  meet  on  a 
daily  basis  to  facilitate  needs  of  the  students. 

f.  "Live-ins"  (College  students  from  University  of  Arizona)  are 
provided  room  and  board  in  exchange  for  20  hours  of  work 
per  week.  These  university  students  are  used  to  transport 
school  students  and  to  assist  in  student  supervision. 

g.  Recreation  activities  are  planned  by  age  not  by  handicap.  This 
allows  students  with  various  handicaps  to  interact  with  each 
other. 

h.  Criminal  background  checks  are  conducted  on  all  applicants 
for  employment.  Abuse  checks  are  part  of  the  criminal  check 
and  not  a  separate  investigation. 

i.  Residential  staff  are  involved  with  the  writing  and 
implementation  of  all  behavior  plans. 

j.  A  "clothes  closet"  is  provided  for  donated  items  to  the  school 
for  student  use.  Students  are  expected  to  do  some  type  of 
work  to  "pay  for"  clothes  obtained  except  in  extreme  hardship 

cases. 

k.  The  local  school  district  handles  all  transportation  of  day  ^ 
students. 
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3.  South  Carolina  School  for  the  Deaf  and  the  Blind  (SCDB) 

a.  Extracurricular  activities  are  planned  according  to  aqe  not  by 
-  handicap.  Deaf#  blind,  and  multihandicapped  including  mild, 

moderate,  and  severe  students  have  recreation  together  on  a 
regular  basis. 

b.  Schoolwide,  residential  instructors  ("youth  counselors")  are 
required  to  supervise  only  students  in  the  dormitory  program. 
They  are  not  called  upon  to  transport  students  to  doctor 
appointments,  or  other  off-campus  appointments. 
Administration  is  currently  trying  to  authorize  overtime  pay 
for  dormitory  staff.  Salaried  employees  are  eligible  for  dual 
employment. 

c.  Within  the  multihandicapped  department,  a  dormitory 
representative  is  required  to  attend  each  IEP  meeting.  Flexible 
scheduling  is  implemented  to  accommodate  this  practice. 

d.  Teacher  associates,  working  from  12:00  noon  to  9:00  PM, 
provide  instruction  of  independent  living,  prevocational  skill 
development,  performing  arts  and  braille.  Teacher 
certification  is  required  of  those  teaching  performing  arts  and 
braille. 

e.  Local  students  enrolled  in  the  school  are  permitted  to  reside  at 
the  school  if  such  a  placement  is  warranted  in  the  IEP. 

f.  Chaperoned  buses  are  provided  by  the  school  for  the  purpose 
of  transporting  day  students  to  and  from  their  homes. 

g.  Participants  of  the  post  secondary  vocational  training  program 
may  reside  in  a  coed  apartment-style  dormitory  for  up  to  two 
years.  Cooperative  efforts  are  made  by  the  school  and  a  local 
community  college  to  develop  job  readiness  and  independent 
living  skills. 

4.  California  School  for  the  Blind  (CSB) 

California  School  for  the  Deaf  (CSD) 

a.  Potential  staff  send  applications  to  the  State  Department  of 
Education  in  Sacramento;  applications  are  approved  and 
assessed;  interviews  are  conducted;  applicants  are  ranked; 
applicants  are  interviewed  at  school;  selections  are  made  and 
sentto  Sacramento  for  approval. 

b.  A  physical  examination  is  required  of  all  applicants. 

c.  Day  school  buses  are  not  chaperoned. 

d.  School  districts  pay  a  portion  of  the  residential  cost  of  students 
living  in  dormitories. 
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e.  Some  residential  staff  are  scheduled  to  work  during  the  day  to 

take  care  of  emergencies. 

f.  At  CSD  shifts  have  two  hour  overlaps. 

q.  At  CSB  when  staff  members  are  called  back  to  school  to 
participate  in  a  staff  meeting,  they  are  paid  a  minimum  of  four 
(4)  hours  overtime. 

h.  At  CSB  endowment  funds  are  used  for  students  in  need. 
Students  are  not  required  to  work  for  these  funds. 

i.  Use  of  funds  for  student  assistance  must  be  authorized  at  the 
state  level  before  the  funds  can  be  used  at  CSD. 

j.  At  CSB  the  residential  program  has  the  services  of  a  behavior 
specialist  one  day  a  week. 

5.  Indiana  School  for  the  Deaf  (ISD) 

Indiana  School  forthe  Blind  (ISB) 

a.  After  employment,  ISD  conducts  a  background  check  . 

b.  At  ISD  residential  staff  members  may  be  utilized  as  coaches 
and  paid  a  supplement. 

c.  Day  students  at  ISD  are  allowed  to  spend  Tuesday  nights  on  ^ 
campus  for  special  events. 

d.  At  ISB  residential  staff  members  are  utilized  in  the 
maintenance  department  on  an  overtime  basis,  which  is  more 
cost  effective  than  having  additional  personnel. 

e.  At  ISB  independent  living  facilities  are  provided  separate  from 
other  residential  living  facilities. 

6.  Texas  School  for  the  Blind  (TSB) 

Texas  School  for  the  Deaf  (TSD) 

a.  TSD  conducts  Monday  morning  "debriefing"  sessions  involving 
the  Dean  of  Students,  Principal,  Weekend  Duty  Officer, 
counselors,  and  dorm  supervisors. 

b.  TSD  provides  a  "Transitional  House"  for  a  maximum  of  fifteen 
(15)  public  school  graduates  to  receive  training  in  activities  of 
daily  living  and  on-the-job  training.  The  districts  pay  for  this 
service. 

c  TSD  has  "resource  cottages"  on  two  levels  for  chronic  behavior 
problems.  Some  students  are  referred  through  team  meetings, 
others  are  court  ordered  to  the  program  that  provides  a  very 
structured  and  strict  environment.  I 
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d.  TSD  usually  requires  students  to  earn  or  payback  any  kind  of 
financial  assistance  given. 

e.  When  students  turn  18  years  of  age,  they  may  elect  to  live  off 
-  campus  at  their  own  expense.  (TSD) 

f.  At  TSD  the  Student  Council  operates  through  the  residential 
program  and  a  student  judiciary  council  run  by  the  dormitory  is 
being  considered. 

g.  TSB  has  two  (2)  hour  overlaps  on  shift  changes  on  the 
weekends. 

h.  TSB  has  an  "enrollment  agreement"  with  parents  that  is  very 
specific  about  parental  responsibility  for  financial  support  and 
meeting  the  child's  needs.  The  school  requires  strict  adherence 
to  the  contract. 

i.  Day  students  at  TSB  are  invited  to  participate  in  after-school 
activities,  but  must  provide  their  own  means  of 
transportation. 

j  TSB  considers  day  students  for  residential  status  only  in  "Life 
Skills"  (multihandicapped)  program.  The  school  expects  other 
social  service  agencies  to  deal  with  abusive  or  neglectful  home 
situations. 

k.  TSB  stresses  community  service  by  students.  They  believe  that 
students  should  "give  back"  to  community,  not  always  be 
taking.  Community  service  includes  working  in  nursing  homes, 
assisting  with  charities,  and  litter  "pick-ups. ' 
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C.  STUDENT  SUPPORT  AND  SPECIAL  PROJECTS 


Student  Support  includes  direct  student  support  through  health  care, 
psychological  services,  guidance/counseling,  and  diagnostics.  Observations  and 
comments  regarding  Special  Projects  are  also  included  in  this  section.  Special 
Projects  include  projects  supported  partially  or  in  total  by  special  state  monies 
ana  whose  goals  are  statewide  in  scope,  rather  than  just  for  programs  at  the 
schools.  These  components  are  discussed  together  because  in  all  schools  there 
was  overlapping  in  personnel  and  services  provided  to  students  on  campus  and 
others  in  the  state  (Outreach).  Outreach  services  generally  include  statewide 
parent-infant  programming  and  evaluation  services.  Staff  assigned  to  these 
areas  varied  considerably.  In  some  instances  staff  also  provided  services  for 
students  in  school  districts. 

The  types  of  support  services  available  in  schools  providing  programming  to 
sensory  impaired  and  multihandicapped  sensory  impaired  students  include 
physical  therapy,  occupational  therapy,  speech  therapy  and  access  to 
psychological,  behavioral,  psychiatric,  and  social  services. 

The  scope  of  student  support  at  the  residential  school  is  critical  to  the 
statewide  perception  of  the  capabilities  of  the  school.  Relationships  with 
school  districts  and  other  agencies  statewide  are  influenced  by  the  operation 
of  student  support  and  special  projects  components  at  each  school.  Each 
school  visited  expressed  the  notion  of  being  a  resource  center  for  sensory 
impaired  in  their  respective  states.  The  resource  center  concept  in  the  states 
visited  defines  the  residential  school  (for  sensory  impaired)  as  a  service  within 
the  state  whose  personnel  provide  support  in  programming  for  sensory 
impaired  students  statewide.  Expertise  is  shared  statewide  through  formal  and 
informal  evaluation  of  students,  technical  assistance  to  school  district 
personnel,  and  provisions  of  summer  school,  and  workshops  and  conferences 
related  to  services  for  the  sensory  impaired. 

Health  Care  costs  were  found  to  vary  among  residential  schools  based  on  a 
variety  of  factors: 

•  Staffing  ratios; 

•  Size,  age,  and  quality  of  facilities; 

•  Provision  of  full  24-hour  care; 

•  Scope  and  frequency  of  delivery  of  medical  services,  including 
Dental,  E.N.T.,  OT/PT,  Eye  Clinics,  Low-Vision  Clinics,  Consultant 
Pediatrics,  and  Daily  Clinics; 

•  Extent  of  parental  responsibility  for  both  medical  billings  and 
appointments; 

•  Five  versus  seven-day  responsibilities  of  Health  Care  staff; 

•  Philosophy  of  Health  Care  ranging  from  a  broad  scope  of  wellness 
activities  to  emergency  response  to  acute  medical  need;  and 

•  Intake  screening  consultative  activities  of  Health  Care  staff. 


Unique  features  in  Support  Services  include: 

1.  Florida  School  forthe  Deaf  and  the  Blind  (FSDB) 
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a.  FSDB  was  the  only  school  that  had  a  formal  Mental  Health 
Program.  This  program  at  FSDB  is  a  direct  result  of  a 
recommendation  in  the  HRS  Report  (1988). 

b  The  Mental  Health  program  includes  a  full-time  clinical 
psychologist/coordinator  who  works  in  conjunction  with  the 
student  support  services  of  4  psychologists,  4  social  workers,  1 
clinical  social  worker,  5  guidance  counselors,  and  2  educational 
diagnosticians. 

c.  A  trilingual  (American  Sign  Lanquage,  English,  and  Spanish 
evaluation  isavailable  and  done  Dy  a  team. 

d.  A  position  to  coordinate  mainstream  interpreters  and  on- 
campus  interpreting  is  provided. 

e.  FSDB  Health  Care  Center  is  managed  under  central 
administration.  In  all  other  schools,  this  service  is  under  the 
Student  Services  component. 

f.  In  relation  to  Health  Care,  FSDB  currently  provides  the  most 
comprehensive  on-campus  support  of  the  schools  visited. 
Health  Care  is  in  accordance  with  State  Board  Rules  and 
recommendations  of  the  HRS  Report  (1988).  Refer  to 
Appendix  D  Summary  of  Student  Health  Services. 

g  Health  Care  services  are  provided  7  days  a  week,  24-hours  a 
day  to  residential  students  with  a  minimum  of  2  RNs  per  shift. 
Staffing  levels  are  high  as  a  result  of  the  HRS  Report. 

h.  A  statewide  instructional  computer  service  including  purchase 
of  computers,  evaluation  of  software,  inservice  training  and 
computer  repairs  is  provided  to  school  districts. 

j.  The  school  serves  as  the  Videotape  Captioning  Center  for  the 
State.  In  addition  to  the  captioning  of  all  videotapes,  FSDB 
maintains  a  lending  library  for  school  districts'  use. 

j.  FSDB  is  the  only  school  with  capabilities  to  provide  educational 
and  residential  campuswide  networking  of  captioned  TV 
programs.  This  capability  permits  captioning  for  network 
programming.  The  school  has  agreements  with  various 
broadcasting  networks  to  copy  programs  for  campus  use. 


2.  Arizona  School  forthe  Deaf  and  the  Blind  (ASDB) 

a.  Students  are  referred  off-campus  for  Mental  Health  services. 

b.  The  Multihandicapped  program  functions  primarily  as  an 
evaluation  unit  and  is  the  major  unit  for  student  support  and 
outreach  at  ASDB.  A  6-week  student  evaluation  is  conducted 
on  campus  with  a  team  provided  to  the  school  district  for  up  to 
two  days  for  inservice  and  program  recommendation.  The 
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school  district  maintains  responsibility  for  educational 
programming. 

c.  Support  staff  for  evaluations  schoolwide  and  through  referrals 
*  includes  1  psychologist  and  2  assistants. 

d.  Health  Care  is  provided  7  days  a  week  with  a  minimum  of  one 
RN  per  shift. 

3.  South  Carolina  School  for  the  Deaf  and  the  Blind  (SCDB) 

a.  SCDB  considers  itself  a  "center  of  excellence  for  sensory 
impaired"  and  has  offices  and  programs  throughout  the  state 
of  South  Carolina. 

b.  The  Pioneer  Ridge  Program  is  a  program  provided  on  campus 
for  emotionally  disturbed  students  (both  hearing  and  hearing 
impaired). 

c.  Health  Care  is  provided  5  days  a  week  with  minimum  of  one 
RN  per  shift. 

4.  California  School  for  the  Deaf  (CSD) 

California  School  forthe  Blind  (CSB) 

a.  The  North  California  Assessment  Center  is  located  at  CSD. 
Evaluation  and  psychological  counseling  is  provided  for 
students  attending  CSD. 

b.  Support  Staff  at  CSD  include  1  psychologist,  5  guidance 
counselors,  and  a  clinical  social  worker. 

c.  CSB  provides  assessment  of  visually  impaired  students  in 
California  school  districts  on  request.  Assessment  is  done  on 
campus  with  consultation  provided  to  districts.  An  extensive 
"waiting  list"  exists  for  this  service. 

d.  Health  Care  is  provided  as  a  shared  service  of  the  2  schools. 

5.  Indiana  School  for  the  Deaf  (1SD) 

Indiana  School  forthe  Blind  (ISB) 

a.  The  philosophy  of  ISD  presents  the  school  as  a  Center  of 
Deafness  with  services  provided  on  campus  only. 

b.  Support  Staff  at  ISD  include  4  psychologists,  2  counselors,  and 
a  social  worker. 

c.  At  the  request  of  school  districts  or  parents  extensive 
evaluation  consultation  (formal  and  informal)  and  inservice 
training  is  provided  to  school  districts  by  staff  at  ISB  which 
consists  of  1  psychologist,  3  social  workers,  and  use  of 
teaching  staff. 
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d.  Outreach  services  of  ISB  to  districts  include  major  organization 

and  implementation  of  workshops  for  parents,  teachers,  and  ^ 
visually  impaired  students  throughout  Indiana. 

e.  ISB  has  developed  as  a  Resource  Center  of  Visually  Impaired  by 
expanding  services  such  as: 

•  case  conferencing  with  visually  impaired  students 
statewide, 

•  being  available  and  visible  to  districts,  and 

•  expanding  contact  to  districts  with  informal 
communication  (phone  calls  and  brief  notes). 

f.  Health  Care  Services  are  provided  5  day  a  week  with  a 
minimum  of  1  RN  per  shift. 

6.  Texas  School  for  the  Deaf  (TSD) 

Texas  School  for  the  Blind  (TSB) 

a.  At  the  School  for  the  Deaf  and  the  School  for  the  Blind,  parent 
advisors  coordinate  services  for  preschool  students  statewide, 
but  are  paid  by  the  regional  district  service  centers. 

b.  Support  staff  at  TSD  includes  1  clinical  psychologist,  1 
psychologist,  and  1  social  worker. 

c.  At  TSB  the  Outreach  staff  is  strictly  outreach  in  nature  and 

functions  separately  from  services  provided  on  campus.  ^ 

d.  Support  staff  at  TSB  includes  2  psychologists,  3  social  workers, 
and  a  guidance  counselor. 

e.  Health  Care  Services  at  TSB  and  TSD  are  provided  7  days  a  week 
with  3  RNs  during  the  first  2  shifts  and  2RNs  for  the  third  shift. 
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NUMBER  OF  STAFF 


Study  schools  were  asked  to  provide  a  listing  of  personnel  with  basic  job  descriptions 
in  preparation  for  comparison  to  fall  staff  categories  as  requested  in  proviso.  Job 
descriptions  submitted  were  too  brief  or  nonexistent  for  comparison  through  the 
departments  annual  fall  staff  categories.  Instead,  staff  were  grouped  by  service 
components. 

Table  2  (page  35)  provides  information  on  the  total  number  and  percentages  of  staff 
employed  at  each  school  with  a  breakdown  by  service  components  of  Central 
Administration,  Plant  Operations,  Food,  Laundry,  Transportation,  Educational/ 
Instructional,  Residential,  Student  Support,  and  Special  Projects.  FSDB  employs  the 
highest  number  of  total  staff  in  comparison  to  the  other  schools. 

Table  2A  (page  36)  uses  the  percentages  reported  in  Table  2  for  a  comparison  of  the 
staff  at  all  schools  in  comparison  to  FSDB.  High,  low  and  average  percentages  are 
given  as  well  as  a  5  day  average,  a  7  day  average  and  an  average  for  those  schools 
that  are  considered  5  day  programs,  but  maintain  minimal  services  on  some 
weekends.  FSDB  staffing  percentages  are  above  the  average  for  other  7  day 
programs  in  Plant  Operation,  Food  and  Educational/lnstructional  Services  and  below 
the  average  for  other  7  day  programs  in  Central  Administration,  Transportation, 
Residential,  and  Student  Support  Services. 

Appendix  D  includes  current  staffing  ratios  used  by  FSDB.  These  ratios  reflect  initial 
recommendations  as  approved  through  the  Mission  and  Role  Report  and  subsequent 
adjustments  made  by  the  administration  and  Board  of  FSDB  in  response  to  the  HRS 
Report,  to  meet  programmatic  changes,  to  clarify  accepted  industry  wide  standards, 
and  to  adjust  for  student  population. 

Table  2B  (page  37)  lists  the  operating  residential  (dormitory  staff)  ratios  at  the  study 
schools.  Ratios  for  day  services  (when  students  are  awake)  are  similar  at  all  schools 
studied.  Residential  night  shift  (when  students  are  in  bed)  ratios  at  FSDB  are  greater 
(more  students  per  staff  member)  than  other  study  schools. 
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INCLUDES  PHOENIX  CAMPUS 
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‘SCHOOLS  CONSIDERED  INCLUDE  SCDB  AND  CSD 
SCHOOLS  CONSIDERED  INCLUDE  ASDB,  CSB,  ISB,  AND  ISD(maintain  some  weekend  services) 
“‘SCHOOLS  CONSIDERED  INCLUDE  FSDB,  TSB,  AND  TSD 


OPERATING  RESIDENTIAL  RATIOS  AT  STUDY  SCHOOLS 

TABLE  2B 


w 


SCHOOL 

+  DAY 

+  NIGHT 

FSDB  1 

Elementary-Blind 

Elementary-Deaf 

Middle 

High  School 

MH _ _ _ 1 

TTi 

1:9 

1:12 

1:15 

1:4 

T-24 

1:32 

1:40 

1:16  1 

ASDB 

Elementary,  Secondary  ] 

Deaf  and  Blind  3 

MH _ 

NR 

1:4 

NR 

SCDB 

Elementary  -  Deaf  j 

Middle -Deaf  ; 

High  School  -  Deaf 

Elementary  -  Blind  ! 

High  School  -  Blind 

MH _ _ _ 

iTi"— 

1:8 

1:10 

1:5 

1:10 

1:4 

NR 

csl 

NR 

NR  1 

CSD 

NR 

NR  1 

ISB 

1  Elementary 

MH 

Middle  and  High  School 

VA~ 
j  1:3 

\  1:8 

1^6 

1:3 

1:12 

ISD 

1  All  levels _ 

TT20 

NR 

TSB 

1  Elementary 

Secondary 

MH _ 

j  TTa 

3  1:7 

1:2 

1:12 

1:15 

1:6 

TSD 

1  Elementary 

Middle 

High  School 

MH 

1  Ti” 

|  1:8 
\  1:10 

1  1:4 

1:14 

1:16 

!  1:20 

1:10 

MH  =  Multihandicapped 
NR  =  Not  reported 
+  Day  =  Student  Waking  hours 
+  Night  =  Students  in  bed 


36 


EXPENDITURES 


I.  METHOD 

Study  schools  were  originally  asked  to  submit  by  mail  a  copy  of  their  1989-90 
expenditure  report.  The  reports  submitted  were  of  little  use  in  providing  the 
comparative  data  needed  for  the  study.  Each  school  used  a  unique 
accounting  and  financial  reporting  system  focusing  essentially  on  object 
(salary,  expense,  capital  outlay)  of  expenditure. 

At  initial  stages  of  the  data  collection,  no  school  provided  data  by  type  of 
handicapping  condition  of  students  served.  Following  the  proviso 
requirement,  a  form  (Appendix  B  -  General  Cost  Accounting  Framework)  was 
designed  to  request  cost  in  a  matrix  of  cost  components  by  type  of  handicap 
(Deaf,  Blind,  and  Multihandicapped).  This  cost  matrix  with  definitions  and  all 
interview  questions  (Appendix  B)  were  sent  to  each  school  in  advance  of  the 
visitation.  Multiple  phone  and  letter  contacts  were  made  between  DOE,  FSDB 
and  the  selected  sites  throughout  the  progression  of  the  study.  In  each  case,  it 
was  necessary  to  provide  further  explanation  regarding  the  completion  of  the 
matrix  to  school  personnel  during  the  visitation  phase  of  the  project.  Schools 
were  able  to  transpose  their  accounting  records  into  the  cost  components  of 
the  matrix.  Providing  this  data  by  handicap  was  more  difficult.  The  following 
schools  provided  the  full  matrix: 

Arizona  School  forthe  Deaf  and  the  Blind 
California  School  forthe  Deaf 
California  School  forthe  Blind 
Florida  School  for  the  Deaf  and  the  Blind 
Texas  School  forthe  Deaf 

Cost  component  totals  only  were  provided  by: 

Indiana  School  forthe  Blind 
Indiana  School  forthe  Deaf 

Cost  component  information  and  some  specific  handicap  costs  were  provided 
by  the  Texas  School  forthe  Blind  and  South  Carolina  School  for  the  Deaf  and 
the  Blind. 

To  complete  the  matrix  for  schools  not  providing  costs  by  handicap,  it  was 
necessary  to  prorate  costs  to  each  program  on  a  per  student  basis.  Areas 
prorated  included:  central  administration,  plant  operations,  food  services, 
laundry,  transportation,  and  support  services. 

There  are  obvious  limitations  to  the  methods  used  to  obtain  per  student  cost 
information.  The  proration  of  costs  is  complicated  by  number  of  weekends 
that  students  are  actually  sent  home,  use  of  buildings  (Plant  Operation),  use 
of  the  facility  over  a  9  or  12  month  period  and  actual  number  of  meals 
provided  to  day  and  residential  students.  The  assumption  that  costs  are 
actually  equal  for  deaf,  blind  and  multihandicapped  students  for  the  central 
administration,  plant  operations,  laundry,  food,  and  transportation  services  is 
a  limitation. 


II.  TOTAL  EXPENDITURES 

Table  3  (page  40)  provides  total  residential  school  expenditure  data  for  1989- 
90.  Information  is  provided  on  total  number  of  students,  total  expenditures 
for  each  school,  expenditure  breakdowns  by  categories  of  central 
administration,  plant  operation,  food,  laundry,  transportation, 
educational/instructional  services,  residential  services,  student  support,  and 
special  projects.  In  addition,  information  is  provided  on  percentage  of 
residential  students  at  each  school  and  whether  the  school  functions  as  a  5 
day  program  or  a  7  day  program.  These  two  features  are  critical  to  analyzing 
the  expenditure  for  a  residential  school.  The  percentages  of  FSDB 
expenditures  for  each  component  reviewed  are  similar  to  that  of  other 
schools  studied;  however,  FSDB  had  the  highest  total  expenditure  in  1989-90 

school  year. 
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TOTAL  RESIDENTIAL  SCHOOL  EXPENDITURE  BY  SERVICE  COMPONENT 

1989-90 
TABLE  3 


t  LOCAL  EDUCATION  AGENCY  (LEA)  PAYS  ALL  OR  PART  OF  TRAVEL  EXPENSES  FOR  STUDENTS 
SCHOOL  IS  CONSIDERED  A  5  DAY  PROGRAM;  NUMBER  IN  ( )  INDICATES  PERCENTAGE  OF  STUDENTS  REMAINING  ON  CAMPUS  OVER  WEEKENDS 

**  INDICATES  PERCENTAGE  OF  TOTAL  POPULATION  THAT  IS  RESIDENTIAL 


III.  EXPENDITURES  BY  COMPONENT 
A.  Central  Administration 

Central  Administration  includes  salaries,  benefits,  and  other  expenditures 
required  for  the  operation  of  the  President's/Superintendent's  Office, 
Business  Office,  Personnel,  Purchasing/Property  Control,  Information 
Systems/Data  Centers,  Accounting,  and  Finance/Budget. 

Costs  for  Central  Administration  ranged  from  $521,290  (4.9%  of  total  school 
budget)  at  ISDto  $2,024,867  (10.5%  of  total  budget)  at  FSDB.  See  Table  3, 
page  40. 

There  appear  to  be  four  major  factors  (based  on  information  gleaned  on  site 
visits)  which  account  for  the  high  variability. 

1.  Relationship  of  the  school  (legally/organizationally)  to  the  state 
structure: 

a.  Residential  schools  in  Florida,  Arizona,  South  Carolina,  and 
Texas  operate  as  a  state  agency  and  carry  out  all  administrative 
functions  at  a  local  level,  having  a  high  level  of  delegated 
authority. 

b.  Residential  schools  in  Indiana  and  California  function  as 
dependent  units  of  a  state  agency  that  have  a  generous  level 
of  support  at  the  state  level.  These  schools  have  a  lower  level 
of  delegated  authority.  The  ISD  and  ISB  function  under  the 
Board  of  Health  whose  central  offices  are  located  in  the  same 
city  and  assume  some  administrative  responsibilities  thereby 
affecting  costs.  In  California  the  schools  function  under  the 
Department  of  Education. 

2.  Level  of  delegated  authority  under  which  organizational 
components  of  each  school  functions.  A  high  level  of  delegated 
authority  includes: 

a.  The  purchase  of  commodities  under  state  contract  and 
advertisement  for  bids  effects  the  function  of  Central 
Administration  and  number  of  staff  required  to  function. 

b.  In  schools  where  personnel  has  authority  to  act  autonomously 
in  the  administration  of  rules  promulgated  by  the  state,  write 
and  disseminate  their  own  policies  and  procedures,  higher 
personnel  numbers  may  be  expected. 

3.  Effect  of  state  mandated  programs: 

a.  State  mandated  programs  including  student/staff  database 
programs,  statewide  accounting  and  budgeting  programs,  and 
state  mandated  personnel  reporting  systems  are  required  in 
Florida.  Florida  is  the  only  state  studied  with  more  than  one 
diploma  option. 
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b.  All  states  had  educational  mandates  of  course  requirements. 


4.  Program  dimensions: 

a.  The  longer  the  residential  week  and  the  higher  percentage  of 
residential  students  on  campus,  the  higher  the  administrative 

costs. 

b.  The  number  of  total  staff  and  students  to  be  served  drive 
administrative  costs. 

In  considering  the  above  factors  the  school  most  similar  to  FSDB  appears  to  be 
TSD  They  are  both  state  agencies  thereby  having  a  higher  level  of  delegated 
authority.  They  are  both  7  day  programs  with  similar  percentages  of 
residential  students.  The  actual  number  of  staff  at  each  school  is  similar  (43  at 
FSDB  and  46  at  TSD)  although  ratio  of  administrative  staff  to  total  staff  is 
lower  at  FSDB.  The  percent  of  total  budget  expended  for  central 
administrative  costs  are  also  similar  (10.5%  at  FSDB  and  11.1%  at  TSD) 
although  actual  dollars  differ  by  $385,841. 

B.  Plant  Operations 

Plant  operations  include  building  and  grounds  maintenance  program, 
campus  security,  utilities,  custodial  care  of  buildings,  and  construction 
and  repair  activities. 

Plant  operations  is  also  an  area  where  there  is  a  high  degree  of  variability. 
Costs  range  from  $397,894  (7%  of  total  school  budget)  at  CSB  to 
$3,233,424  (1 6.8%  of  total  school  budget)  at  FSDB.  (Table  3,  page  40). 

The  major  factors  contributing  to  the  variability  in  plant  operations  costs 
are  listed  below.  Information  about  each  school  for  each  factor  is 
presented  in  Table  4  (page  45). 

1.  5  vs.  7  day  residential  program  (utilities,  wear  and  tear, 
custodial  attention,  security); 

2.  percentage  of  residential  students  (number  of  students  on 
campus  each  evening  and  5  day  or  7  day  programming  impact 
on  utilities,  and  custodial  care); 

3.  9-month  vs.  11/12-month  use  of  facility  (summer  programs 
impact  utilities,  custodial,  and  security); 

4.  number  of  buildings  and  the  site  size; 

5.  square  footage  of  buildings  maintained; 

6.  level  of  deferred  maintenance  ranges  from  a  high  level  of 
repairs/maintenance/funding  (little  or  no  deferred 
maintenance)  to  a  low  level  of  repairs/maintenance/funding 
(high  deferred  maintenance); 

7.  climatic  and  geographic  effect  (utilities); 
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8.  age  of  facility;  and 

9.  security  staffing  (range  from  full  security  to  no  security  staff). 

Out  of  the  9  factors  cited  on  Table  4  (page  45)  FSDB  has  8  high 

anri  T<;n  has  6  The  remaining  schools  have  4  or  less.  It  is  important  to 

and  TSD  has  b.  .  .  and  ASDB)  who  have  moderate  and 

high  levels  deferred  maintenance  are  rj  e  v^0^*  ‘r^a^n  t^n  I 

«istinhge«mpeuser Vhe^m^rTcto^s  on  which  FSDB  stands  out  from  any 
other  school  are: 

1.  full  security  program,  and 

2.  school  is  in  operation  11/12  months  a  year. 

Food  Service 

Food  service  includes  provision  of  food  to  students  and  staff. 

Expenditures  for  food  services  ranged  from  $280,004  (5%  < 

budget)  at  CSB  to  $918,662  (4.7%  of  total  school  budget)  at  FSDB.  See 

Table  3,  page  40. 

The  major  factors  to  be  considered  include: 

1  organization,  staffing,  and  method  of  food  delivery: 

2.  5  vs7  day  programming; 

3  percentage  of  residential  students,  ana 
4.  length  of  school  year. 

i  nonpr3i  hased  on  site  visit  interviews  and  observations,  variations  for 
In  general,  based  ,  ethod  of  food  delivery  were  found  to  be 

).  Laundry 

Laundry  includes  general  and  student  laundry  services. 

Variations  in  costs  can  be  attributed  to. 

1  mntral  laundry  vs  contracted  laundry  services.  The  5  day 
1  •  32S  contracted  for  services  rather  than  mamtam  a  laundry 

This  method  appears  to  eliminate  the  high  cost  of  labor  and 
equipment  associated  with  a  central  laundry. 

_  mn+n I  laundrv  vs  dormitory  provided  washers  and  dryers. 
2-  Severf d ay  p^ogramspre eluded  personal  laundry  being  done  at 
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home.  FSDB  was  the  only  7  day  program  that  utilized  a  central 
laundry  for  students'  personal  clothes.  Other  7  day  programs 
and  some  5  day  programs  provided  washers  and  dryers  in  the 
dormitories  for  students'  clothes. 
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HIGH  COST  FACTORS 

"Old  ( >  50  yrs ) 
"Med  (10-50  yrs) 
"New  (<  10  yrs ) 


E.  Transportation 

Transportation  includes  the  transportation  of  day  students  to  and  from 
school,  field  trips,  needed  personal  services  (medical  and  dental 
appointments),  and  transportation  of  students  for  weekend  and  holiday 
home  visits. 

The  costs  of  transportation  ranged  from  $133,032  (1.2%  of  total  school 
budget)  at  TSB  to  $733,500  (5.3%  of  total  school  budget)  at  ASDB.  See 
Table  3,  page  40.  Costs  for  student  transportation  at  ISB  and  ISD  are 
covered  by  LEAs. 

The  variation  in  costs  appears  to  be  based  on  the  following  factors: 

1.  Management  of  day  student  transportation 

For  day  students  receiving  services  at  the  residential  school,  the 
local  education  agency  provided  transportation  in  California, 
Indiana,  and  Texas.  Transportation  for  day  students  in 
Arizona,  South  Carolina,  and  at  FSDB  are  provided  by  the 
school,  thereby  increasing  annual  cost. 

2.  Management  of  residential  student  home  trips 

Residential  schools  in  Arizona,  California,  and  South  Carolina 
provide  transportation  home  for  students  every  weekend.  In 
residential  schools  in  Indiana,  the  LEA  provided  transportation 
for  students  to  go  home  every  weekend.  In  the  residential 
schools  in  Texas,  the  LEA  provided  periodic  homeqoing  for 
students.  FSDB  provides  periodic  homegoing  for  students. 

3.  Structure  of  transportation  services 

FSDB  has  a  relatively  higher  proportion  of  expenses  than  other 
residential  schools  in  transportation  because  of  the  limited 
number  of  school  buses  and  the  concomitant  need  for  contract 
bus  services  for  periodic  student  home  weekends.  Although 
South  Carolina  has  a  5  day  program,  its  costs  are  less  than  FSDB 
because  they  own  their  own  buses,  use  temporary  drivers,  and 
provide  a  lower  level  of  chaperone  service  than  does  FSDB. 

F.  Educational/lnstructional  Services 

Education  a  I/Instruction  a  I  Services  include  administration  (principal's 
office,  assistant  principal,  and  supervisory  or  lead  teacher)  and  operation 
of  theacademic  program  for  students  K-12. 

Expenditures  for  educational  programming  ranged  from  $1,883,186  (32% 
of  total  school  budget)  at  CSB  to  $6,987,266  (36%  of  total  school  budget) 
at  FSDB.  With  the  exception  of  ASDB,  all  schools  spent  between  30%  and 
43%  of  their  total  budget  on  educational  programming. 
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G.  Residential  Services 


Residential  services  include  administration  (director  of  student  life/dean 
of  students  and  residential  supervisors)  and  operation  of  the  dormitory 
environment. 

Costs  for  residential  programs  ranged  from  $1,298,700  (9.5%  of  total 
school  budget)  at  ASDB  to  $3,899,495  (20.3%  of  total  school  budget)  at 
FSDB.  The  variability  in  expenditures  can  be  attributed  to  5  versus  7  day 
programming  ana  percentage  of  residential  students.  FSDB  s 
expenditures  are  consistent  with  the  other  7  day  schools. 

H.  Student  Support 

Student  support  includes  salaries,  benefits,  materials  and  supplies,  and 
other  expenditures  involved  in  direct  student  support  through  health 
care,  psychological  services,  guidance  counseling,  and  diagnostics. 

Costs  for  student  support  services  range  from  $331,503  (4.6%  of  total 
school  budget)  at  ISB  to  $1,976,200  (14.5%  of  total  school  budget)  at 
ASDB.  Factors  that  appear  to  impact  expenditures  in  this  area  include: 

1.  The  extent  to  which  mental  health  services  are  provided  on 
campus  or  are  referred  and/or  contracted  out. 

2.  The  comprehensiveness  of  health  care  facilities  and  services. 

3.  The  extent  to  which  student  evaluation  services  are  provided 
by  the  school  or  the  LEA. 

IV.  TOTAL  EXPENDITURES  FOR  DEAF,  BLIND,  AND  MULTI  HANDICAPPED 

Tables  5A-5C  (pages  48-50)  present  total  school  expenditure  data  for  Deaf, 
Blind,  and  Multihandicapped  students  by  service  component  for  each 
school.  For  deaf  students,  FSDB  spent  more  than  all  other  schools  in 
laundry  services.  FSDB  was  comparable  with  the  other  7  day  program 
serving  deaf  students  in  spending  on  central  administration,  plant 
operation,  food,  educational/instructional  services,  and  residential 

services. 

For  blind  students,  FSDB  spent  less  than  the  other  7  day  program  in  all 
areas  except  laundry  and  transportation. 

For  multihandicapped  students  FSDB  spent  more  than  other  7  day 
programs  in  the  areas  of  plant  operation,  laundry,  and  transportation. 
Total  expenditures  at  FSDB  for  multihandicapped  students  were  less  than 
other  7  day  programs  in  the  educational/instructional  area. 
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TOTAL  SCHOOL  EXPENDITURE  FOR  DEAF  STUDENTS 
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TOTAL  SCHOOL  EXPENDITURE  FOR  BLIND  STUDENTS 


TOTAL  SCHOOL  EXPENDITURE  FOR  MH  STUDENTS 
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EXPENDITURES  PER  STUDENT 

Tables  5D-5F  (pages  52-54)  present  per  student  expenditure  data  for  Deaf, 
Blind,  and  Multihandicapped  students  by  service  component  As  noted  in 
the  method  section  of  this  report,  expenditure  data  provided  by  some 
schools  for  cost  per  handicapping  condition  was  prorated  to  programs  on  a 
per  student  basis.  Cost  expenditures  for  deaf  students  indicate  that  FSDB 
spent  more  per  student  in  all  areas  except  student  support. 

Expenditures  for  blind  students  at  FSDB  exceed  that  of  all  schools  except 
TSB  in  Central  Administration,  plant  operation,  and 
educarional/instructional  areas. 


As  apparent  on  Tables  5D-5G  (pages  52-55),  the  cost  to  educate  and 
provide  residential  services  for  multihandicapped  students  is  considerably 
hiqher  than  for  single  sensory  impaired  students.  In  addition,  costs  appear 
to  be  qreater  for  more  severely  involved  students  as  is  evident  from  cost 
per  student  data  collected  at  CSB  and  TSB  who  serve  more  severely 
involved  students.  Multihandicapped  expenditures  provided  on  Tables  5F 
and  5G  (pages  54-55)  for  FSDB  and  CSD  include  expenditures  for  their 

Special  Neeas  population  (see  page  16). 


Conclusions  regarding  cost  per  multihandicapped  student  is  complicated 
by  the  severity  of  handicapped  students  served  at  each  school.  Scnools 
whose  multihandicapped  population  is  primarily  Jjand,caPP®d 

include  FSDB,  ASDB,  ISB,  ISD,  and  TSD.  Of  those  schools  FSDB  exceeds  the 
others  in  costs  per  multihandicapped  student  in  central  administration  and 
residential  services.  For  schools  whose  multihandicapped  population  is 
primarily  moderately  or  severely  handicapped  (SCDB,  CSB,  and  TSB),  the 
cost  per  handicapped  student  was  varied  when  reviewed  by  service 

component. 


Table  5G  (page  55)  presents  total  student  cost  per  capita  for  Deaf,  Blind, 
and  Multihandicapped  students  by  day  and  residential  classification  for 
each  school.  Proration  was  again  necessary  with  per  student  (day  and 
residential)  costs  being  prorated  for  Central  Administration,  Plant 
Operation,  Laundry,  Transportation,  Educational/lnstructional,  and 
Student  Support  areas.  Residential  costs  were  prorated  on  a  per  student 
basis  for  residential  students  only.  Food  costs  were  prorated  on  basis  of 
three  meals  a  day  with  residential  students  receiving  3  meals  a  day  and  day 
students  receiving  2  meals  a  day  (breakfast  and  lunch).  Expenditures  for 
Special  Projects  were  not  used  in  the  proration  of  cost  per  student  data. 

Total  costs  for  deaf,  blind,  and  multihandicapped  students  prorated  in 
Table  5G  provides  the  following  conclusions: 


•  Day  student  costs  are  less  than  residential  student  costs  for  deaf, 

blind,  and  multihandicapped;  . 

•  FSDB  expenditure  per  deaf  student  (day  or  residential)  is  at  the  top 
of  the  scale  for  study  schools  with  costs  ranging  from  $20,248  to 
$36,471  for  day  students  and  $25,888  to  $47,106  for  residential 

students; 
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COST  PER  D^AF  STUDENT 
IN  A  RESIDENTIAL  SETTING 

TABLE  5D 


COST  PER  BLIND  STUDENT 
IN  A  RESIDENTAL  SETTING 

TABLE  5E 


> 


I 
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+  LEA  PAYS  ALL  OR  PART  OF  TRANSPORTATION 
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COST  PER  |Gh  STUDENT 
IN  A  RESIDENTIAL  SETTING 

TABLE  5F 


TOTAL  COST ,  ^STUDENT 
IN  A  RESIDENTIAL  SETTING* 
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Does  not  include  Special  Projects 


Per  student  expenditure  for  blind  students  ranges  from  $25,338  to 
$53,920  for  day  students  and  $32,280  to  $71,785  for  residential 

Expenditures  ranged  from  $24,150  to  $55,0 3  6  for  da y 
multihandicapped  students  and  from  $31,830  to  $74,584  for 
residential  multihandicapped  students.  CSBs  population  of 
students  served  is  82%  multihandicapped  with  highest  percentage 
of  severe  multihandicapped  students  of  all  study  schools.  The  per 
student  expenditure  for  CSB  multihandicapped  is  surpassed  only  by 
TSB  who  serves  the  next  highest  percentage  of  severe 
multihandicapped.  It  could  be  concluded  that  services  for  severe 
multihandicapped  students  will  be  expected  to  range  from  $60,000 

to  $75,000  per  child  in  a  residential  setting; 

FSDB  spent  $31,795  per  day  student  and  $54,012  per  residential 
student  for  their  population  of  multihandicapped  and  special  needs 

students. 


CAMPUS  SIZE 

Table  4  (paqe  45)  lists  the  acreage,  number  of  major  buildings  and  total  ^are 
footage  of  buildings  contained  on  each  of  the  campuses  visited  as  well  as  other 
factors  related  to  Plant  Operation  for  each  of  the  study  schools. 

Thp  tvDes  of  facilities,  acreage,  and  number  of  buildings  for  each  facility  is  a 
Reflection  of  state  Commitment  to  the  residential  services  for  sensory  impaired 
students.  In  some  sites  specially  designed  buildings  provided  educational  and 
residential  services  for  multihandicapped  students  (FSDB,  ASDB,  SCDB  ISB,  ana  ibB). 
At  other  sites  all  students  were  served  within  the  same  buildings  but  separated  by 
deaf,  blind,  and  multihandicapped  for  educational  and  residential  services. 


% 
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PROVISO  REQUESTS 


Proviso  for  the  report  requested  recommendations  as  follows: 

1.  a  definition  of  categories  of  types  and  levels  of  sensory  impairment  (e.g.,  a 
single  sensory  impairment  with  no  other  handicapping  conditions;  a  single 
sensory  impairment  and  one  or  more  additional  mildly  handicapping 
conditions;  and  multiple  complex  severe  handicapping  conditions); 

2.  use  of  the  above  definitions  to  develop  a  profile  of  students  whose 
educational  needs  are  most  appropriately  met  in  a  residential  school 
setting; 

3.  an  appropriate  level  of  expenditure  per  student  for  each  category  of 
handicapping  condition  and  each  service  component; 

4.  justification  for  these  expenditures  per  student  should  include 
recommendations  concerning  appropriate  programs  and  services; 

5.  appropriate  staffing  ratios  for  each  type  of  handicapping  condition. 


PROVISO  RECOMMENDATIONS 


1.  It  is  recommended  that  definitions  of  sensory  impaired  and  multi  handicapped 
sensory  impaired  used  for  the  purposes  of  this  study  be  considered  in 
determining  eligibility  of  sensory  impaired  students  for  exceptional  student 
services. 

For  students  who  are  hearing  impaired  or  visually  impaired  and  also  mentally 
handicapped,  learning  disabled,  physically  impaired,  emotionally 
handicapped,  or  severely  emotionally  handicapped,  the  severity  of  each 
condition  will  determine  needs  of  each  individual  student.  It  is  recommended 
that  students  NOT  be  labeled  as  mildly,  moderately,  or  severely 
multihandicapped  because  of  the  diverse  differences  in  medical  prognoses 
and  functional  levels  of  hearing  impaired,  visually  impaired,  and 
multihandicapped  sensory  impaired  students.  For  educational  purposes,  any 
student  with  concomitant  impairments,  one  of  which  is  a  hearing  or  visual 
impairment,  should  be  considered  in  need  of  some  specialized  services  from 
personnel  trained  to  work  with  hearing  or  visually  impaired  children.  Needs 
of  profoundly  handicapped  students  with  sensory  impairments  can  usually 
best  be  met  in  placements  where  services  are  provided  by  personnel  trained  in 
profound  handicapping  conditions  with  consultive  services  from  personnel 
trained  in  sensory  impairments.  Likewise,  students  who  are  medically  at  risk, 
severely  emotionally  disturbed  or  psychotic  and  a  danger  to  themselves  or 
others,  or  very  young  (below  4  years  of  age)  are  usually  not  candidates  for 
residential  services  in  centers  for  sensory  impaired  children. 


2.  A  profile  of  a  student,  whose  educational  needs  are  most  appropriately  met  in 
a  residential  school  setting,  might  include  ANY  student  who  is  sensory 
impaired  or  multihandicapped  sensory  impaired.  The  IEP  and  parental  option 
should  continue  to  be  the  mechanism  that  determines  residential  placement 
with  consideration  given  to  social,  physical,  emotional,  educational,  and 
residential  needs  of  the  student. 

3  It  is  recommended  that  information  regarding  expenditures  per  student  be 
used  as  a  relative  measure  of  comparative  costs  of  residential  schools,  but  not 
as  a  vehicle  for  funding  a  residential  school.  To  calculate  required  funding  for 
a  residential  school  for  sensory  impaired  students  the  following  factors  drive 
staff  numbers  and  funds:  staffing  ratios;  statutory,  code,  and  other 
regulatory  requirements;  program  needs;  residential  dormitory 
configurations;  number  of  residential  versus  day  students;  health  and  safety 
needs;  size  and  configuration  of  facilities;  support  services  required  to  meet 
the  IEP  of  students;  and  the  severity  of  handicapping  conditions  of  students 
served.  The  cost  of  providing  programming  to  severely  multihandicapped 
sensory  impaired  students  is  considerably  higher  than  mildly 
multihandicapped  sensory  impaired  students  as  evident  from  Table  5G  (page 

55). 

4.  The  justification  of  expenditures  for  sensory  impaired  and  multihandicapped 
sensory  impaired  students,  rather  then  being  based  on  per  student  costs, 
should  be  based  on  staffing  provision  related  to  residential  and  educational 
services,  the  need  for  specialized  equipment,  specially  trained  staff,  and  the 
provision  of  support  services  as  well  as  transportation  and  plant  operation 

services. 

5  Based  on  data  collected  the  team  recommends  appropriate  staffing  ratios  for 
sensory  impaired  students  and  multihandicapped  sensory  impaired  students 
at  a  residential  school  as  follows: 


Recommended  Educational  Ratios'. 


Level 

Multihandicapped  */PreK 
K  -  Grade  3 
Elementary  (4-9) 
Secondary  (10-12) 


Teacher  Aide 


1  1 
1  1 
1  1 
1  1 


#  of  Students 


‘Staffing  ratios  for  multihandicapped  students  in  classrooms  visited  was  1:4  with 
more  severely  involved  student  ratios  at  1 :2  and  1:3  with  an  aide. 


Recommended  Residential  Ratios : 


Elementary  Blind 
Elementary  Deaf 
Middle  School  (all) 

High  School  (all) 

Multihandicapped/Special  Needs 


*Days  *Niqhts 


1:8 

1 

:24 

1:9 

1 

:24 

1:12 

1 

:32 

1:15 

1 

:40 

1:4 

1 

:  16 

*  Residential  day  ratios  are  for  hours  when  students  are  awake. 
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Residential  night  ratios  are  for  hours  when  students  are  in  bed. 

RECOMMENDATIONS  REGARDING  PROGRAMS  AND  SERVICE 


1.  It  is  recommended  that  a  review  of  the  possibility  of  expansion  of  programs 
and  campuses  (satellite  programs)  for  sensory  impaired  and 
multihandicapped  sensory  impaired  students  be  considered.  Any  expansion 
of  eligibility  criteria  to  include  more  multiply  handicapped  students  should  be 
without  detrimental  effect  to  sensory  impaired  students  at  FSDB.  Program 
expansion  possibilities  might  include  post  secondary  programs,  vocational 
programs,  summer  programs,  diagnostic,  and  out-reach  services. 

2.  It  is  recommended  that  the  parental  option  for  placement  at  FSDB  be 
continued.  A  close  relationship  between  FSDB,  LEAs  and  parents  to  provide 
appropriate  services  for  sensory  impaired  students  should  continue  to  be 
encouraged. 

3.  It  is  recommended  that  the  utilization  of  the  existing  residential  physical  plant 
be  increased.  Possible  considerations  include: 

a)  increase  in  number  of  students, 

b)  expansion  of  programs  (as  suggested  in  recommendation  1), 

c)  extending  use  of  facility  to  other  agencies  subject  to  expected  use  of  the 
school  for  it's  current  mission,  or 

d)  mothballing  some  facilities,  thereby  reducing  plant  operation  and 

^  perhaps  staff  expenditures. 

NOTE:  Two  hundred  and  five  (205)  additional  residential  spaces  are 
available  with  no  renovation  of  existing  buildings.  Staff  would  have  to  be 
added  accordingly  to  stay  in  line  with  recommended  staffing  ratios  The 
total  residential  capacity  (100%)  of  FSDB  is  685  students.  The  current 
available  working  capacity  (considering  age  and  sex  of  students,  and 
building  configuration)  is  582  students.  Actual  usage  in  1990-91 
(residential  students  only)  is  377  students.  The  additional  capacity 
available  at  the  present  time  with  no  further  renovation  would  be  205 
students. 

4.  It  is  recommended  that  provisions  be  made  for  an  on-campus  child  care 
program  at  FSDB  to  service  staff  child  care  needs  and  after  school  program 
needs  for  students  awaiting  transportation.  Costs  would  be  incurred  by  users 
based  on  State  Child  Care  Rules. 

5.  It  is  recommended  that  a  long  range  plan  for  FSDB  be  developed.  The  plan 

should  address  allocation  of  resources,  staff,  and  educational  and  residential 
programs  to  assure  a  continuation  of  improvement  in  outcomes  for  sensory 
impaired  students. 

6.  It  is  recommended  that  a  5  day  residential  program  at  FSDB  become  policy 
This  policy  will  necessitate  careful  review  of  expanded  parental  responsibility 
which  could  include  shared  responsibilities  with  FSDB  in  such  areas  as  health 
care  and  laundry  service. 
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7. 

8. 


It  is  recommended  that  transportation  policies  at  FSDB  be  reviewed  with 
regard  to  student  home-going  every  weekend  and  day  studenttransportation 

coordination.  , 

It  is  recommended  that  comprehensive  Mental  Health,  Health  Care,  and 

Security  Programs  be  maintained. 


It  is  recommended  that  the  resource  service  center  concept  be  maintained 
and  expanded  at  FSDB  through  continuation  of  projects  such  as  Captioned 
Videotape,  the  Computer  Resource  Center  and  Outreach  services.  To 
assure  the  growth  of  FSDB  as  a  statewide  resource  facility  for  sensory 
impaired  students,  monies  should  continue  to  be  designated  separately 
from  the  allocation  for  services  to  students  on  campus. 


10  It  is  recommended  that  the  Vocational  Department  be  reviewed  to 
determine  if  facilities,  equipment,  administration  and  programming  are 

efficient  and  cost  effective.  The  review  should: 

a.  evaluate  the  efficiency  of  existing  provision  of  vocational  services, 

b.  consider  expansion  of  assessment  and  community-based  employment, 

c.  consider  provision  for  additional  on-campus  work  experience,  and 

d.  evaluate  reduction  of  costs. 


11.  It  is  recommended  that  such  programs  as  library  (media),  sports  programs, 
recreation  programs,  vocational  programming  and  health  curriculum  be 
reviewed  for  administrative  efficiency. 

12  It  is  recommended  that  procedural  policies  for  use  of  career  service  staff  in 
supplemental  extracurricular  positions  be  reviewed. 

13.  Current  academic  classes  at  FSDB  should  be  reviewed  for  consideration 
given  to  consolidating  some  classes. 

14.  It  is  recommended  that  the  communication  skills  of  staff  in  the  Deaf 
Department  be  evaluated  on  a  regular  basis.  The  evaluation  ot 
communication  skills  should  link  a  level  of  signing  skill  to  specific  job 
descriptions. 

15  It  is  recommended  that  FSDB  develop  policies  relative  to  residential  living 
of  day  students  from  nearby  areas,  residential  accommodation  of  day 
students  remaining  on  campus  for  special  activities,  and  regulations  of  day 
students  remaining  on  campus  before  and  after  school.  Such  policies 
should  consider  the  IEP  of  the  student. 

16  It  is  recommended  that  FSDB  contract  services  for  laundry  to  eliminate 
high  cost  of  a  central  laundry  system. 
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APPENDIX  A 


SURVEY 
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PRESURVEY  INFORMATION 

(To  be  mailed  in  attached  envelope  by  October  10,  1990) 


Please  submit  the  following  prior  to  completion  of  the  survey  : 


•  The  completed  contact  list  for  your  school. 

•  A  copy  of  your  school's  1989-90  revenue/expenditure  report.  A  fairly  detailed 
version  is  needed  and  should  differentiate  revenue  collected  from  federal,  state 
and  other  private  funds  and  expenditures  for  educational  services,  residential 
services,  other  services. 

•  A  staff  survey  listing  which  includes  title,  brief  job  description,  FTE,  and  salary 
(including  benefits)  for  all  staff  employed  at  the  school. 

•  If  available,  a  count  of  students  served  at  your  school  for  each  of  the  last  10 
years. 


SEND  THE  ABOVE  INFORMATION  BEFORE  COMPLETION  OF  THE  SURVEY. 
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CONTACT  PERSONS 


1.  Psychological  Services _ 

2.  Social  Work  Services _ 

3 .  Maintenance _ 

4.  E’ood  Services _ 

5.  Transportation  Services _ 

6.  Custodial  Services _ 

7.  Business  Office _ 

8.  Educational  Programming  in  Blind  Department 


9.  Educational  Programming  in  Deaf  Department 


10.  Educational  Programming  for  Multi-Handicapped 


11.  Laundry  Services _ 

12.  Outreach  Services _ 

13.  Special  State  or  Federal  Projects  Conducted  by  the  School 


14.  Personnel  Office _ 

15.  Residential  Program  in  the  Blind  Department 


16.  Residential  Program  in  the  Deaf  Department 


17.  Residential  Program  for  Multi-Handicapped 
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RESIDENTIAL  SCHOOL  SURVEY 
OCTOBER,  1990 


Specific  Appropriation  535  of  the  1990  Florida  Legislative  Session  requests  the 
completion  of  a  report  comparing  the  Florida  School  for  the  Deaf  and  the  Blind  with 
residential  schools  in  other  states  that  serve  sensory  impaired  children  and  are 
supported  with  state  funds.  The  report  will  include: 

*  student  demographic  information 

*  services  available  (academic,  residential  and  support) 

*  staff  available  and  student/staff  ratio  information 

*  expenditures  per  student 

*  campus  demographic  information. 


Please  complete  the  survey  information  requested  and  return  by  October  30,  1990 
to: 


Carol  Allman 

Bureau  of  Education  for  Exceptional  Students 
654  Florida  Education  Center 
Tallahassee,  Florida  32399-0400 

I 


If  you  have  any  questions  regarding  the  completion  of  this  survey  you  may  call  Carol 
Allman  at  (904)  488-1 106. 

A  copy  of  the  final  report  will  be  sent  to  all  participants. 


Your  Name: 


School: 


Address: 


City/State/Zip: 

Phone: 


Thank  you  for  your  valuable  input. 
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STUDENT 

DEMOGRAPHICS 


THE  FOLLOWING  PAGES  REQUIRE  INFORMATION  ON  : 

•  NUMBER  OF  STUDENTS  BY  AGE  AND  HANDICAPPING  CONDITION  (FORM  I) 

•  NUMBER  OF  STUDENTS  BY  GRADE  AND  HANDICAPPING  CONDITION 
(FORM  II) 


•  NUMBER  OF  MULTI  HANDICAPPED/HEARING  IMPAIRED  STUDENTS 

(FORM  III) 

e  NUMBER  OF  MULTI  HANDICAPPED/VISUALLY  IMPAIRED  STUDENTS 
(FORM  IV) 

•  NUMBER  OF  MULTIHANDICAPPED  STUDENTS  WHO  ARE  SENSORY 
IMPAIRED  AND  MENTALLY  HANDICAPPED  (FORM  V) 

USE  THE  FOLLOWING  DEFINITIONS  OF  MENTALLY  HANDICAPPED: 

Mentally  Handicapped: 

A.  Mildly  Mentally  Handicapped:  Students  functioning  within  the 
intellectual  quotient  range  of  70  -  55. 

B.  Moderately  Mentally  Handicapped:  Students  functioning  within 
the  intellectual  quotient  range  of  55  -  40. 

C.  Severely  Mentally  Handicapped:  Students  functioning  below  the 
intellectual  quotient  of  40. 
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STUDENT  DEMOGRAPHICS 

Indicate  numbers  of  students  by  AGE  categories  receiving  services  on  campus  only. 

R  =Residental  D  =  Day 
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See  following  page  for  multihandicapped  definition. 
*See  following  page  for  deaf/blind  definition. 


DEFINITIONS  OF  POPULATION 
FOR  RESIDENTIAL  SCHOOL  COMPARATIVE  STUDY 


I.  Sensory  Impairment: 

A  Hearing  impairment:  a  hearing  loss  of  thirty  (30)  decibels  or  greater,  pure  tone 
average  of  500,1000,  2000  Hz,  ANSI,  unaided,  in  the  better  ear. 

1  Deaf'  A  hearing  impairment  so  severe  that  the  student  cannot  learn  speech  and 
language  through  normal  channels  and  needs  extensive  instruction  ,n  order  to 
develop  language,  communication  and  academic  skills. 

2  Hard-of-hearing:  A  student  whose  residual  hearing  is  adequate  for  |earning 
speech,  language,  and  academic  skills  through  normal  channels,  provided  that 
classroom  and  instructional  modifications  are  made. 

B  Visual  impairment:  Disorders  in  the  structure  and  function  of  the  eye  that,  even 
with  the  best  correction  and  treatment,  interfere  with  learning. 

1  Legally  blind :  A  student  with  20/200  visual  acuity  or  worse  in  the  better  eye  with 
best  possible  correction. 

2  Partially  sighted:  A  student  with  visual  acuity  of  20/  70  to  20/200  in  the  better  eye 
v.'/ith  host  possible  correction  This  category  should  include  individuals  with  a 
progressive^ loL  or  per?phe°rai  field  constrictions  and  no  indication  of  acuity  who 
meet  your  state's  eligibility  requirement. 


II  "Multihandicapped"  means  concomitant  impairments  the  combination  of  which 

causes  such  severe Educational  problems  that  they  cannot  be  accommodated  in 
special  education  programs  solely  for  one  of  the  impairments.  The  term  does 
include  deaf-blind  children.  [34CFR  300.5  (b)  (5)] 


educational  problems  that  cannot  be  properly  accommodated  in  special  programs 
solely  forthe  hearing  impaired  orforthe  visually  impaired  student. 
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(  FORM  III 

TYPES  OF  MULTIHANDICAPPED  HEARING  IMPAIRED  STUDENTS 

For  students  who  are  hearing  impaired  please  indicate  the  number  of 
multihandicapped  students  in  each  category  below  who  receive  services  at  your 
school: 

Emotionally  Handicapped  (emotionally  disturbed): 

PreK _ 

Grades  K-5 _ 

Grades  6-8 _ 

Grades  9-10 _ 

Grades  11-12 _ 

Specific  Learning  Disabilities: 

Pre  K _ 

t  Grades  K-5 _ 

Grades  6-8 _ 

Grades  9-10 _ 

Gradesll-12 _ 

Physically  Impaired  (physically  disabled,  orthopedically  impaired): 

PreK _ 

Grades  K-5  _ _ 

Grades  6-8 _ 

Grades  9-10 _ _ 

Grades  1 1-12 


Other,  please  list 


FORM  IV 

TYPES  OF  MULTIHANDICAPPED  VISUALLY  IMPAIRED  STUDENTS 


For  students  who  are  visually  impaired  please  indicate  the  number  of 
multihandicapped  students  in  each  category  below  who  receive  services  at  you 
school: 

Emotionally  Handicapped  (emotionally  disturbed): 

PreK _ 

Grades  K-5 _ 

Grades  6-8 _ 

Grades  9-10 _ 

Grades  1 1-12 _ 

Specific  Learning  Disabilities: 

Pre  K _ 

Grades  K-5 _ 

Grades  6-8 _ 

Grades  9-10 _ 

Grades  1 1-12 _ 

Physically  Impaired  (physically  disabled,  orthopedically  impaired): 

PreK _ 

Grades  K-5 _ 

Grades  6-8 _ 

Grades  9-10 _ 

Grades  11-12 


Other,  please  list 
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THE  FOLLOWING  INFORMATION  IS  REQUESTED  IN  THIS  SECTION: 


•  INSTRUCTIONAL  STAFF  SCHEDULE 

PLEASE  COMPLETE  ONE  OF  THESE  FORMS  FOR  EACH  PERSON  PROVIDING  DIRECT 
ACADEMIC  INSTRUCTION  TO  STUDENTS 
( Make  copies  of  this  form  as  needed) 

•  RESIDENTIAL  STAFF  SCHEDULE 

PLEASE  COMPLETE  THIS  FORM  LISTING  EACH  STAFF  MEMBER  BY  TITLE  (DORM 
TEACHER,  ETC.) ,  INDICATING  DORMITORY  ASSIGNED  TO,  HOURS  ,  AND  NUMBER  OF 

STUDENTS  under  their  supervision  by  handicapping  condition. 

(  Make  copies  of  this  form  as  needed) 

NOTE-  IF  LISTING  A  DORM  SUPERVISOR  OR  OTHER  STAFF  NOT  PROVIDING  DIRECT 
SUPERVISION  TO  STUDENTS  CHECK  NA 


G3K 


INSTRUCTIONAL  STAFF  SCHEDULE 


G3L 


RESIDENTIAL  STAFF 


N/A* 

z 

Cl 

a. 

D/B 

NUMBER  OF  STUDENTS  BY  HANDICA 

CONDITION 

MH/HI 

MH/HI 

> 

X 

HOURS 
WORKED  PER 

WEEK 

DORMITORY 

ASSIGNMENT 

STAFF 

TITLE 

1 

I 


R3M 
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NA:  IF  LISTING  A  DORM  SUPERVISOR  OR  OTHER  STAFF  NOT  PROVIDING  DIRECT  SUPERVISION  TO  STUDENTS 


CAMPUS 

DEMOGRAPHICS 


i 


i 


INFORMATION  REQUESTED  IN  THIS  SECTION  INCLUDES  FACILITY  SQUARE  FOOTAGE 
AND  USE. 

I 

|  PLEASE  INDICATE  THE  TOTAL  ACREAGE  OF  YOUR  CAMPUS: 

TOTAL  ACREAGE 
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RESIDENTIAL  STAFF 


R3M 


NA:  IF  LISTING  A  DORM  SUPERVISOR  OR  OTHER  STAFF  NOT  PROVIDING  DIRECT  SUPERVISION  TO  STUDENTS 


CAMPUS 

DEMOGRAPHICS 


information  requested  in  this  section  includes  facility  square  footage 

AND  USE. 

PLEASE  INDICATE  THE  TOTAL  ACREAGE  OF  YOUR  CAMPUS: 

TOTAL  ACREAGE 


CAMPUS  DEMOGRAPHICS 

Please  attach  a  map  of  your  campus 
Indicate  primary  use  as  classroom,  residential,  administrative,  etc. 
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SERVICES 


THIS  SECTION  REQUESTS  AN  INDICATION  OF  SERVICES  AVAILABLE  AT  YOUR 
SCHOOL  FOR  EACH  HANDICAPPING  CONDITION  SERVED. 

ACADEMIC,  RESIDENTIAL  AND  SUPPORT  SERVICE  AVAILABILITY  SHOULD  BE 
INDICATED  BY  A  CHECK  (>/).  ALSO  INDICATE  IF  THE  SERVICE  IS  PROVIDED  BY 
PERSONNEL  ON  CAMPUS  OR  IS  A  CONTRACTED  SERVICE. 
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A.  Academic  Services 

1 .  Course  work  toward  regular  diploma 

2.  Course  work  toward  special  diploma 

3.  Classes  for  Gifted  on  Campus 

4.  Classes  for  bilingual  students 

5.  Mainstreaming  to  local  schools 

6.  Interpreters  for  mainstreaming 

7.  Consultants  for  mainstreaming 

8.  Reverse  mainstreaming 

9.  Summer  school 

10.  Independent  living  program 

1 1 .  Vocational  training 

12.  Service  clubs 

13.  Athletics 

•Football 

•Baseball 

•Basketball 

•Track 

•Cross  Country 

•Volleyball 

•Swimming 

•Wrestling 

•Soccer 

•Tennis 

•Cheerleading 

To 
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B.  Residential  Services 

1.  7  Day  Residence 

2.  5  Day  Residence 

3.  Social  or  recreational  activities  with 
handicapped  peers 

4.  Social  or  recreational  activities  with 
nonhandicapped  peers 

5.  Instruction  by  Dorm  Staff 

6.  Alternative  Behavior  Center 
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SUPPORT  SERVICES  PROVIDED 


R3S 


8.  Vocational  Evaluation 


SUPPORT  SERVICES  PROVIDED  (continued) 


LTl 

LU 


Q 

LU 

5* 

cc  > 
H—  0^ 
Z  ^ 

u 


»y. 

M0 

,V/AW 

>VWA'., 


y.w.-y. 

/Xv.v.1 

.'/.VA*.' 


LU 


CQ 

_  on 
Q  D 

LU  51  z 

Q^O 

><£ 

oS  £ 

02  OL 

a. 


co 

3 


> 

i 

!E 


v>XW‘ 


<:<<%&><  y.< 


X 

X 

2 


.•.v.vy.*.- 

V.WAV 

v.v.v.v/ 

g&;<* 

i'Sv'/ 

V.WAW* 


•v.v.v 


aS'a'ayX'Xv 

J^SVA'AVW.V.'.1 

avawavav 


•iWx* 

:>yx*ss: 

:-»:*x-: 

'yy.oy- 


/.•>■•••.•< 

«xw:%^ 

/.vWXvN 

V.V*  .•«*«*«*.%• 

sp® 

MS* 


iWxsWxv. 


AV.V.V 


.•.•AW.A 

■:::-:-x<:<- 


£:$>& 
:•?.:<<<: ' 
i*##: 

•<:x« 


o 

Cl 

Cl 

c 

LO 

c 

o 

U1 

k_ 

a; 

CL 


u 


cn 

c 

53 

i/i 

c 

d 

o 

VJ 

15 

c 

o 

’+-> 

co 

vj 

O 

> 


cn 

c 

53 

V/l 

C 

o 

u 

VJ 

<d 

H— > 

<d 

h 

Csi 


cn 


CD 

VI 

c 

o 

u 

VI 

o 

*o> 

53 

a 

vi 

Q. 

E 

co 

<J 

rn 


C 

CO 

CO 

-M 

c 

CD 

“O 

c 

+-> 

V> 


C 

o 

-t-1 

CO 
*- > 
L_ 

O 

a. 

v 

C 

CO 

1— 


Q 


cn 

c 

E 

CO 

CD 

k_ 

-*-» 

v 

c 

'cO 


o 

o 

_c 

VJ 

LO 


_Q 

CL 


“O 

c 

QJ 

LX. 

QJ 

<D 


QJ 

> 

LU 

cd 

E 

o 

X 

CN 


v 

■a 

c 

a; 

L«i 

<D 

cd 


~o 

QJ 

+-> 

u 

QJ 

QJ 

on 

a; 

E 

o 

X 

rn 


O 

c 

vi 

C 

O 

v/i 

1_ 

a 

Cl 


VI 

a 

vj 


<d 

on 


CO  D 

2  a 

3| 

CO 
VJ 


cn 

c 

c 

CO 

i_ 

H 

L_ 

<d 

4-1 

cd 

L_ 

c. 

o 

c 


O 


c 

CO 

o 


VI 

CO 

'  L_ 

<d 

co 

rsi 


cn 

c 

’c 

'co 


■D 

c 

CO 

QJ 

VJ 


a; 

V 


Cl) 

r~ 

VJ 

CO 

<D 

H 

rn 


E 

co 

L. 

cn 

o 

L. 

Q_ 

<D 

E 

o 


c 

co 

M— 

c 

c 

CD 

i_ 

CO 

Q_ 


LU 


B3T 


APPENDIX  B 
INTERVIEW  QUESTIONS 
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GENERAL  COST  ACCOUNTING  FRAMEWORK 


DEFINITIONS 


1.  CENTRAL  ADMINISTRATION  -  includes  salaries,  benefits,  and  other  expenditures 

required  for  the  operation  of  the  following  areas 
Presi dent ' s/Superi  ntendent ' s  Offi ce 

Business  Office 

Personnel 

Purchasi ng/Property  Control 
Information  Systems/Data  centers 
Accounting 
Finance/Budget 


2.  PROGRAM  ADMINISTRATION  -  includes  salaries,  benefits,  and  other  expenditures 

required  for  the  operation  of  the  following  areas 


Principal ' s  Offi ce 
Assistant  Principal 
Supervisory  or  Lead  Teacher 


3.  INSTRUCTIONAL  PROGRAM  -  includes  salaries,  benefits,  and  other  expenditures 

required  for  the  operation  of  academic  classrooms. 


4.  RESIDENTIAL  ADMINISTRATION  -  includes  salaries,  benefits,  and  other  expenditi 

required  for  the  operation  of  the  following  are< 

Director  of  Student  Life's  Office 
Resident  Supervisor 


5.  RESIDENTIAL  PROGRAM  -  includes  salaries,  benefits,  and  other  expenditures 

required  for  the  operation  of  the  dormitory  environmen 

6.  STUDENT  SUPPORT  -  includes  salaries,  benefits , .materials  and  supplies,  and 

other  expenditures  involved  in  direct  student  support 
through  health  care,  psychological  services,  guidance 
counseling,  diagnostics, 

7.  PLANT  OPERATIONS  -  includes  all  costs  related  to  the  building  and  grounds 

maintenance  program,  campus  security,  HVAC/el ectri c 
operations,  custodial  care  of  buildings  and  construction 
and  repair  activities. 
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GENERAL  COST  ACCOUN^  G  FRAMEWORK 


ADMINISTRATION 


1 .  Could  we  get  a  copy  of  your  state  board  of  education  rules  that  refer  to  eligibility 
of  students  for  your  school? 

2.  Who  is  the  governing  body  of  the  school?  Are  you  under  the  structure  of  DOE? 


3.  What  is  the  philosophy  of  the  governing  body  of  the  school  in  terms  of  providing 
services  to  sensory  impaired  students? 


4.  What  general  evaluation  process  is  conducted  on  your  school  ?  Who  performs 
audits  or  monitors  the  school?  Does  your  school  participate  in  accreditation  by  an 
outside  agency? 


5.  How  does  LEA  function  in  the  referral  and  eligibility  process  for  students? 


6.  What  factors  determine  that  the  residential  school  is  the  appropriate  placement 
for  a  sensory  impaired  student? 


7.  Is  funding  received  from  the  LEA?  Is  the  school  a  straight  appropriation  from  the 
state? 


8.  Describe  the  Deaf  culture  philosophy  of  the  school  and  community. 


9.  Do  you  know  the  average  length  of  stay  in  the  residential  setting  for  your 
students? 


FLORIDA  SURVEY  OF  RESIDENTIAL  SCHOOLS  FOR  THE  SENSORY  IMPAIRED 

OBSERVATION  SCHEDULE 

DFPARTMFNT.  BUDGETS  &  GRAflTS  ADMINISTRATION 


GENERAL  COMMENT.  Please  ^itemize  da  ta  on  this  Obsorva  tion  Schedule  that 
is  only  specific  to  this  Department;  in  addition.  Budget  totals  (Item  2 
below)  should  agree  with  figures  reported  in  Item  2“Rev enue/ Expendi tur e 
Report  of  the  Pre-Survey  document  Puckayo  previously  submitted). 


Part  A.  DEPARTMENT  STATISTICS 


1.  Please  attach  an  ORGANIZATIONAL  CHART  of  your  department  to  this 
schedule. 


2.  FY  1989-90  BUDGET  DATA  for  this  department i 

BUDGET  CATEGORY  TOTAL  89-90  COSTS 

SALARIES/ BENEFITS . $ _ _ 

OPS/CONTRACT  SERVICES  $ _ _ 

EXPENSES . $ _ 

0C0/ EQUIPMENT . $ _ 

Other . $ _ 

$ _ 


TOTAL  FY  89-90 . . $ 


3.  STAFF:  Please  attach  a  LIST  OF  ALL  JOB  TITLES  (with  respective  FTE 
and  brief  descriptions  of  major  responsi bi 1 i ti es )  for  employees 
within  your  department.  It  is  suggested  that  you  use  the 
appropriate  section  of  Item  3-STArf  SURVEY  of  the  Pre-Survey 
packages  previously  submitted  rather  than  create  a  new  document. 

9.  PHYSICAL  FACILITIES. 

(a)  General  description  of  the  size,  age  and  condition  of  your 
departmental  facility.  (Note  that  Item  4b  on  the  next  page 
asks  about  some  specific  areas  within  your  departmental  area). 
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OBSERVATION  SCHEDULE 


Part  B.  PR  OCR  AH/  DEPARTMENT  BACJCCOUND,  RATIONALES 

Describe  the  following  for  the _ (  Bepartnent/Program )  . 

Provide  Copy  of  documents,  if  available,  relating  to  tbve  following! 

1 .MISSION/PHILOSOPHY  _ 


2. SPECIAL  OR  SIGNIFICANT  FEATURES/ROLE  OF  THIS  DEPART«£NT  TO  SCHOOL 


3. LONG-RANGE  PLANNING 


4. PLEASE  ATTACH  A  COPY  OF  THIS  DEPARTMENT’S  POL ICI ES^PROCEDURES  MANUAL. 
5. STAFFING  RATIOS  TO  DETERMINE  FTE  REQUIREMENT _ 


6 . IN-SERVICE  TRAINING 


7 . DEPARTMENT  STANDARDS/ QUALITY  ASSURANCE  MEASURES  IN  PLACE 


& .COMPUTERIZED  SYSTEM(S)  IN  PLACE 


FLORIDA  SURVEY  OF  RESIDENTIAL  SCHOOL S  FOR  THE  SENSORY  IMPAIRED 


OBSERVATION  SCHEDULE 

dej*jlR7 ment  ,  PERSONNEL _ 

GENERAL  COMMENT.-  Please  itemize  Ha  ta  on  tMs  Observation  Schedule  that 
is  only  specific  to  this  Department;  in  addition,  Budget  totals  (Item  2 
below)  should  agree  with  figures  reported  in  Item  2 - R ev enu e/ Expen d i t  u  r  e 
Report  of  the  Pre*Survey  document  package  previously  submitted). 

Part  A.  DEPARTMENT  STATISTICS 

1.  Please  attach  an  ORGANIZATIONAL  CHART  of  your  department  to  this 
schedul e . 

I 

2.  FY  1989-90  BUDGET  DATA  for  this  department: 

BUDGET  CATEGORY  TOTAL  S9-9C  COSTS 

SALARIES/ BENEFITS . $ _ 

OPS/CONTRACT  SERVICES  C  .  _ 


EXPENSES . $ 

OCO/EOUIPMENT . $ 

Other . $ 

$ 


V 


TOTAL  FY  8  9-9  U  .  .  $ _ 

5.  STAFF:  Please  attach  a  LIST  OF  ALL  JOB  TITLES  (with  respective  FTE 
and  brief  descriptions  of  major  respcnsi bi 1 i ti  es )  for  employees 
within  your  department.  It  is  suggest  e-d  that  you  use  the 
appropriate  section  of  I  tern  3-STATF  SURVEY  of  the  Pre-Survey 
packages  previously  submitted  rather  tnan  create  a  new  document. 

A.  PHYSICAL  FACILITIES: 

(a)  General  description  of  the  size,  age  and  condition  of  ycur 
departmental  facility.  (Note  that  Item  Ab  on  the  next  page 
asks  about  some  specific  a r*as  within  your  departmental  area): 


r 
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PERSONNEL  (  conti nu«d) 


4b  Special  Facilities  (Check  all  ttvat  apply) 

Records  Room  .  . 

Training  Room  .  . 

Applicant  Center  .  . 

Interview  Room(s)  .  . 

Other:  .  .  . 


5  Activities  (Check  all  tha t  apply) 

Payroll  Management  . 

Insurance  Plan  Management  . 

Employee  Assistance  Plan  . 

Recrui  t_»ent  . 

Coorcira  ti on  of  In-service  training.. 

Collective  Bargaining  . 

Periodic  Job  re-classifications  . 

Other  (Describe) _ ... 


Applicant  Screening  (Describe) 


6.  Computer  Systems  (Describe) 


7.  Does  the  School  have  the  following  positions; 

Mail  Clerk?  . TesI  )  No(  ) 

Swi t c hboa r d/ C o ns o 1 e  Operator? ...  Yes  1  )  No(  ) 
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FLORIDA  SURVEY  OF  RESIDENTIAL  SCHOOLS  FOR  T«E  SENSORY  IMPAIRED 


OBSERVATION  SCHEDULE 

DEPARTMENT,  ACCOUNTING,  FINANCE,  PURCHASING 

GENERAL  COMPtfNT i  Please  itemize  data  on  this  Observation  Schedule  that 
is  only  specific  to  this  Department;  in  addition.  Budget  totals  (Item  2 
below)  stvould  agree  with  figures  reported  in  Item  2 “ R ev enu e^ Expendi t ur e 
Report  of  ttve  Pre-Survey  document  Puckaye  previocrsly  submitted). 

Part  A.  DEPARTMENT  STATISTICS 

1.  Please  attach  an  ORGANIZATIONAL  CHART  of  your  department  to  this 
schedule. 

2.  FY  19S9-9C  BUDGET  DATA  for  this  department: 

BUDGET  CATECORY  TOTAL  £9-90  COSTS 

SALARIES/ BENEFITS . $ _ 

OPS/CONTRACT  SERVICES  C _  _ 

EXPENSES . $ _ 

GCO/ EQUIPMENT . $ _ 

Other . $ _ 

$ _  _ 


TOTAL  FY  £9-90.  .5 


3.  STAFF:  Please  attach  a  LIST  OF  ALL  JOB  TITLES  (with  respective  FTE 
and  brief  descriptions  of  major  r esponsi bi 1 i ti es )  for  employees 
within  your  department.  It  is  suyyested  that  you  use  the 
appropriate  section  of  Item  3-STAfF  SURVEY  of  the  Pre-Survey 
packages  previously  submitted  rather  than  create  a  new  document. 

4.  PHYSICAL  FACILITIES, 

(a)  Genera  1  description  of  the  size,  age  and  condition  of  your 
departmental  facility.  (Note  that  Item  4b  on  the  next  page 
asks  about  some  specific  areas  within  you r  departmental  area): 


v 
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ACCOUNTINC/FlNAHCE/rURCHASlNG  (continued) 


5.  A  c  c  oun  ti  ng/  Fi  rvarvc  e  Activities 

a.  List  Typical  FY  Activities 


b.  Does  School  operate  a  STUDENT  BANK? . . . Yes(  )  No(  ) 

6.  Computerized  A c c oun t i n g/ Fi na nc e  Systems  (Describe) 


7.  Briefly  describe  the  preparation  of  the  annual  school  budget 


i .  Purchasing 

a.  Number  of  Purchase  Orders  per  FY  . . 

b.  Number  of  Property  Items  in  Campus  Inventory . . 

c.  Value  of  (b.) . $ _ 

d.  Are  feeds/ purchases  warehoused  before  delivery  tc  campus  user 

areas? . Yes(  )  No(  ) 

e.  Computerized  Systems  (Describe) 


G4I 


FLORIDA  SURVEY  OF  RESIDENTIAL  SCHOOLS  FOR  THE  SENSORY  IMPAIRED 


oiservat I  ON  SCHEDULE 


department  ,  MAINTENANCE.  COHSTKUCTIQW,  FACILITIES 


GENERAL  COMMENT  .  Pleas*  itemize  data  on  this  Observation  Schedule  that 
is  only  specific  to  this  Department;  in  addition.  Budget  totals  (Item  2 
below)  should  agree  with  figures  reported  in  Item  2*Rev 
Report  of  the  Pre-Survey  document  package  previously  Submitted) 


Part  A.  DEPARTMENT  STATISTICS 

l  please  attach  an  ORGANIZATIONAL  CHART  of  your  department  to  this 
schedu 1 e  . 

2.  FY  1949-90  BUDGET  DATA  for  this  department: 

BUDGET  CATEGORY  TOTAL  89-90  COSTS 


SAL  ARIES/  BENEFITS . ? _ 

OPS/CONTRACT  SERVICES  C _ 

EXPENSES . 5 - 

OCO/  EQUIPMENT . * _ 

Other . $ - 

$ 


TOTAL  FY  89-90 . . 5 


STAFF:  Please  attach  a  LIST  OF  ALL  JOB  TITLES  (with  respective  FT  c 
and  brief  descriptions  of  major  responsibilities)  for  employees 
within  your  department.  It  is  suggested  that  you  use  the 
appropriate  section  of  Item  3-STATf  SURVEY  of  the  Pre-Survey 
packages  previously  submitted  rather  than  create 


9.  PHY  S I C  A  L  FACILITIES : 

(a)  General  description  of  the  size,  age  and  condition  of  your 
departmental  facility.  (Note  that  Item  9b  on  the  next  P-ge 
asks  about  some  specific  areas  within  your  departmental  area): 


MAINTENANCE  DEPARTMENT  (continued) 


<*b.  Specific  Facilities  (Check  all  tlmt  apply) 

8oi 1 er  Room  . . 

S  t  ockroow  . . 

Office  Area  . . 

Computer  Systems  Area  . . 

Cons  true ti on/ P 1 anru  ng  Area  _ 

Technical  Trades  Area . . 

Preventive  Maintenance  Aren.  . _ 

Gr oundsk eepi ng  Shop  Area . . 

Qther(  Describe  ) _ •  -  • _ 


5  . 


Campus  acreage!  a.  Lawns.  Carrions 

b .  Other _ 

c  .Fields! included 
Type  Number 

Playground  _ 

T  enni s  Court _ 

Basketball  Court  _ _ 

Easeba 1 1/ So f tba 1 1  _ 

Soccer  _ 

Foot  be**  11  _ 


ay 


Other 


in  b  .  ) 

Condi ti on 


6.  Operations  Data 

Briefly  describe  each  of  the  following: 
Preventive  Maintenance  Plan: _  _ 


Energy  Management  System; 


rlorK.-Order  System; 


Alarm  Systems 


Grouncskeeping  Program 


Construction/Refurbi shmen  t  P  r  o  gram 


Building  Repair  Program 
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FLORIDA  SURVEY  OF  RESIDENTIAL  SCHOOLS  FOR  THE  SENSORY  IMPAIRED 

OBSERVATION  SCHEDULE 
DEPARTMENT.  FOOD  SERVICE _ 

GENERAL  COMMENT.  Please  itemize  data  on  this  Observation  Schedule  that 
is  only  specific  to  this  Department;  m  addition.  Budyet  totals  (Item  2 
below)  should  ayre«  with  figures  reported  in  Item  2-Rev enue/ Expendi ture 
Report  of  the  Pre-Survey  document  package  previously  Submitted). 

Part  A.  DEPARTMENT  STATISTICS 

1.  Please  attach  an  ORGANIZATIONAL  CHART  of  your  department  to  this 
schedu 1 e . 

2.  FY  1989-90  BUDOET  DATA  for  this  department: 

BUDGET  CATEGORY  TOTAL  89-90  COSTS 

SALARIES^  BENEFITS . $ _ 

OPS/CONTRACT  SERVICES  $ 


EXPENSES . $ 

0C0  /  EQUIPMENT . $ 

Other . $ 

$ 


TOTAL  FY  89-90..$ 


3.  STAFF:  Please  attach  a  LIST  OF  ALL  JOB  TITLES  (with  respective  FT  E 
and  brief  descriptions  of  major  r esponsi bi 1 i ti es  )  for  employees 
within  your  department.  It  is  suggested  that  you  use  the 
appropriate  section  of  I  tern  3-STAFF  SURVEY  of  the  Pre-Survey 
packages  previously  submitted  rather  than  create  a  new  document. 

9.  PHYSICAL  FACILITIES: 

(a)  General  description  of  the  size,  age  and  condition  of  your 
departmental  facility.  (Note  that  Item  Ab  on  the  next  page 
usr.s  about  some  specific  areas  within  your  departmental  area): 
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FOOD  SERVICE  PROGRAM  (continued) 


Ab  Special  Faciliti 


es 


Dining i 


5 .  Meals: 


1 

o 


Size(SciFt)  Seating  Capacity  Age  Condita. 


on 


Ki tchen  1  . 

2  . 
3  . 


Number  Served:  (Fill  out  at  least  one  column) 


Per  Day  Per  Week 


Breakfast . . 

Lunch . 

Supper  . . . . 


Per  Yea : 


Please  attach  a  copy  of  you r  Food  Service  Plan. 


7.  Describe  or  attach  typical  weekly/monthly 


menus 


8.  Describe  or  attach  Pro*isi ons  for  Special  Diets 


9  . 


Describe  Additional  functions  served  during  a  normal  year  e 
Athletics,  Retirement  Dinners,  Trustees  Meetings,  etc. 


10.  Do  you  maintain  a  Staff  Dining  Facility/ Area7. . .YesC  )  NoC 
If  yes,  please  describe  staff  dining  system 
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FLORIDA  SURVEY  OF  RESIDENTIAL  SCHOOLS  FOR  THf  SENSORY  IMPAIRED 

01SC1VATI0M  SCHEDULE 

department i  HOUSEHOLD »  flISTOOIAl  SERVICES 

GENERAL  COMMENT*  Picas*  itemize  data  on  this  Observation  Schedule  tMat 
is  only  specific  to  this  Department;  in  addition.  Budget  totals  (Item  2 
below)  should  agree  wi th  figures  reported  in  Item  2  -  R *v enue/ Expendi t ur e 
Report  of  the  Pr  e*  S  urv  ey  doc  umen  t  Po  c)<«  y*.*  previously  Subml  1 1  ed )  . 

Part  A.  DEPARTMENT  STATISTICS 

1.  Please  attach  an  ORGANIZATIONAL  CHART  of  your  department  to  this 
schedule. 

2.  FY  1949-90  BUDGET  DATA  for  this  department: 

BUDGET  CATEGORY  TOTAL  49-90  COSTS 

SAL  ARIES/ BENEFITS . C _ 

OPS/CONTRACT  SER»ICES  : _ 


EXPENSES . 5 

OCO/EOUIPMENT . $ 

Other . 5 

$ 


TOTAL  FY  49-90..$ _ 

3.  STAFF;  Please  attach  a  LIST  OF  ALL  JOB  TITLES  (with  respective  FT  £ 
and  brief  descriptions  of  major  responsibilities)  for  employees 
within  your  department.  It  is  suggested  that  you  use  the 
appropriate  section  of  It erm  3-STAFF  SURVEY  of  the  Pre-Survey 
packages  previously  submitted  rather  than  create  a  new  document. 

4.  PHYSICAL  FACILITIES. 

(a)  General  description  the  size,  age  and  condition  of  your 
departmental  facility.  (Note  that  Item  4b  on  the  next  page 
asks  about  some  speci^c  ?.reas  within  your  departmental  area): 


T 


64  N 


CUST  QD I Al /MOUSEMOt  D  SERVICES  (contir^d) 


b .  Scope  of  Services 

Number  of  Buildings  Serviced. . . . 
Total  Square  Footage  Serviced... 


5.  Number  of  shifts/Employees  per  shi f  t 

Time  Shift  No.  Of  Employees 


6.  Typical  Activities  per  shift 


Activity 


(  we  e*.  1  >  .  daily. 


etc.) 


7.  Special  Custodial/Household  Act:»:  rie'-.  during  typical  year 


Activity 


r  requency 


r 


R40 


FLORIDA  SURVEY  OF  RESIDENTIAL  SOOOl  S  FOR  T  MF.  SENSORY  IMPAIRED 

OBSERVATION  SCHEDULE 


DEPARTMENT.  LAUNDRY _  ■■ 

GENERAL  COMMENT.  Please  ite*i:«  d~ta  a.«  this  Observation  Schedule  that 
is  only  specific  to  this  DftP«rti»«nt .  in  .addition,  Budget  totals  (Ito«  2 
b«lo-)  should  agree  -ith  figures  retried  in  Item  2*  Rev  enue/ Expendi  tur  e 
Report  of  the  Pre-Survey  document  P-«“xaye  previously  submitted)  . 

Part  A.  DEPARTMENT  STATISTICS 

1.  Please  attach  an  ORGANIZATIONAL  CHART  of  your  department  to  this 
schedu 1 e . 

2.  FY  1939-90  BUDGET  DATA  for  this  r tmen t  : 

BUDGET  CATECORY  TOTAL  BO-90  COSTS 

SAL  ARIES/ BENEFITS . $ _ 

OPS/CQNTRACT  SERVICES  $ _ 

EXPENSES . 5 _ 

OCO/EOUI  PMENT . ? _ 

Other . 5 _ 

$ _  _ 


TOTAL  FY  39-90 . . 5 


3.  STAFF:  Please  attach  a  LIST  Or  Al_  JOh  TITLES  (with  respective  FT E 
and  brief  descriptions  of  major  r -r-s ponsibilities)  for  employees 
within  your  department.  It  is  sugg-ested  that  you  use  the 
appropriate  section  of  Item  3  —  S T A  ;  U  R  V  E  Y  of  the  Pre  —  uurvey 
packages  previously  submitted  ral-er  than  create  a  new  document. 

A.  PHYSICAL  FACILITIES. 

(a)  General  description  of  the  sire.  age  and  condition  of  your 
departmental  facility.  (Note  -.rat  Item  Ab  on  the  next  page 
asks  about  some  specific  areas  -ithin  your  departmental  area): 


T- 
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L  AUNOCT  SERVICES  (continued) 

4  b  .  Rijor  E  Qu  i  pmen  t  list: 

Type  Number 


'  5.  HOURS  OF  OPERATION 

a.  Weekly  Schedule  (Main  Facility) _ _ 

b.  Total  Pounds  Processed:  (Fill  in  at  1  st  one  blank) 

Daily _ ;  Heekly _ :  FY  _ 

6.  ACTIVITY  SCHEDULE  (Describe  frequency  a extent) 

a.  Personal  Clothing _ _ _ 

b.  Bed  Linens _ 

c.  Dry  Cleaning _ _ _ 

d.  Other  (describe)  _ _ _ 


7.  Special  Activities  (Describe) 


r 
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FLORIDA  SURVEY  OF  RESIDENTIAL  SCHOOLS  FOR  T  M£  SENSORY  IMPAIRED 


OBSERVATION  SCHEDULE 
DEPARTMENT.  TRANSPORTATION _ 

GENERAL  COMMENT i  Please  itemize  data  un  this  Observation  Schedule  tKat 
is  only  sp-ecific  to  this  Department;  in  addition.  Budget  totals  (Item  2 
below)  should  agree  with  figures  reported  in  I  tea  2*Revenue/Expendi  ture 
Report  of  the  Pre-Survey  document  package  previ ovsly  Submitted). 

Part  A.  DEPARTMENT  STATISTICS 

1  .  Please  attach  an  ORGANIZATIONAL  CHART  of  your*  d-epartment  to  this 
schedule. 

2.  FY  1949-90  BUDGET  DATA  for  this  department: 

BUDGET  CATECORY  TOTAL  49-90  COSTS 

SAL  ARIES/ BENEFITS . $ _ 

OPS/CONTRACT  SERVICES  C _ _ 

EXPENSES . $ _ 

OCO/ EQUIPMENT . $ _ 

Other . $ _  _ _ 

$ 


TOTAL  FY  £  9  - 9  (J  .  .  $ 


3.  STAFF:  r lease  attach  a  LIST  OF  ALL  JOB  TITLES  (with  respective  FT E 
and  brief  descriptions  of  major  responsi  bi  1  i  ti  e=s )  for  employees 
within  your  department.  It  is  suggested  that  you  use  the 
appropriate  section  of  Item  3-STATF  SURVEY  of  the  Pre-Survey 
packages  previously  submitted  rather  than  create  a  new  document. 

9.  PHYSICAL  FACILITIES: 

(a)  General  description  of  the  size,  age  and  condition  of  your 
d e rtnenta  1  facility.  (Note  that  Item  9b  o-n  the  next  page 
asks  about  some  specific  areas  within  you r  departmental  area): 


R4R 


TtAHSPQRTATIOH  PKOGftAM  Ccontimiad) 


4b.  Special  Faci 1 i tie*  (Chack  all  that  apply) 

Flaat  Gar ag«  . . 

••pairs  Area  . . 

Caapvis  Fual  Stations . _ 

Qthar  _ 


5.  Caapus  Vehicles  (School  Bus,  Sedan.  Scooter,  etc.) 

Typa  No. 


6.  Activities  (Check  all  that  apply) 


Daily/Heekly  School-Home  Bus  Routes 

Educational  Field  Trips  . 

Interscholastic  Team  Trips 

Church  Trips  . 

Other  Describe)  _ 


( Ho .  of  routes 
( Ho .  per  non th 
( No .  per  month 


7.  Are  State  cars  provided  for  Staff  bus i ness  use 7 ..Yes(  )  Ho  (  ) 

8.  Student  Home  Weekends: 


Nuaber  per  year  . . 

Check  any  that  apply: 

a.  School  transpor ta ti on  only  . 

b.  Contract  Bus  Service  only 

c.  Combination  of  a  &  b . 

d.  Parent  r esponsi b l i ty  only  . 

e.  Other  (Describe) 


Total  Annual  Cost  of  Student  Hoae  Weekends:  $ 

9.  Staff  Training  (Describe)  _ 


10.  Operating  Costs  per  Fiscal  Year  (89-90): 

All  Fue  Is . $ 

All  Repa  irs  . $ 

Special  (Describe)  § 
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FLORIDA  SURVEY  Of  RESIDENTIAL  SCHOOLS  FOR  1  HF.  SENSORY  IW»AIRED 


OBSERVATION  SCHEDULE 
DEPARTMENT.  SECURITY _ 

GENERAL  COMMENT  I  PIus«  itemize  da  ta  on  this  Observation  Sci^edule  that 
is  only  specific  to  ttvi  s  Department;  in  addition.  Budget  totals  (Item  2 
below)  should  agree  mi th  figures  reported  in  Item  2”Revenwe/Expendi ture 
Report  of  the  Pre~Sorvey  document  package  previously  submitted). 

Part  A.  DEPARTMENT  STATISTICS 

1.  Please  attach  an  ORGANIZATIONAL  CHART  of  your  department  to  this 
schedule. 

2.  FY  1939-90  BUDGET  DATA  for  this  department: 

BUDGET  CATEGORY  TOTAL  £9-90  COSTS 


SAL  ARIES/ BENEFITS . 5, 

OPS/CONTRACT  SERVICES  C 

EXPENSES . $ 

OCO/  EQUIPMENT . $ 

Other . $ 

$ 


TOTAL  FY  £9-90..$ _ 

3.  STAFF:  Please  attach  a  LIST  OF  ALL  JOB  TITLES  (with  respective  FTE 
and  brief  descriptions  of  major  responsi bi 1 i ti es )  for  employees 
within  your  department.  It  is  suggested  that  you  use  the 
appropriate  section  of  Item  3-STAFF  SURVEY  of  the  Pre-Sur-vey 
packages  previously  submitted  rather  than  create  a  new  occument. 

A.  PHYSICAL  FACILITIES: 

(a)  General  description  of  the  size,  age  and  condition  of  your 
departmental  facility.  (Note  that  Item  4b  on  the  next  page 
asks  about  some  specific  areas  within  your  departments  1  area): 


r 
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SECURITY  (continued) 


<tb.  Special  Campus  Security  £<*ui  pment/ Tea  tures  (Describe) 


5.  Shift  Staffing  Procedures  (Describe) 


6.  Hours/ Days/Months  of  Operation  (Describe) 


7.  Activities  (Check  ail  that  apply) 

Campus  Patrols  . 

Investigations  . 

Parking  Traffic  Control  . 

Campus  Gate  Control  . 

Visitor  Access  Control  . 

Employee  ID  Systems  . 

Anti-Drug  Programs  . 

Alarm  Monitoring  . 

Other  (Describe) _ .  .  .  . 


3.  Briefly  describe  the  interactive  relationship  of  the  Security  Uni*t 
with  the  Academic  and  Residential  campus  programs. 
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FtORI&A  SURVEY  OF  RESIDENTIAL  SCHOOLS  FOR  THE  SENSORY  IMPAIRED 

OBSERVATION  SCHEDULE 

department i  HEALTH  CARE  SERVICES 

GENERAL  COMMENT  I  Please  itemize  (lata  on  this  Cbs^rvation  Schedule  that 
is  only  s-«>e  cific  to  this  Department;  in  a  d  d  1  1 1  *n .  Budget  totals  (Item  2 
below)  s-how  1  d  agree  with  figures  reported  in  1  te«  2  “  R  e  v  enu  e/ Ex  p  endi  t  u  r  e 
Report  of  the  Pre-Survey  document  package  previously  submitted). 

Part  A.  DEPARTMENT  STATISTICS 

1.  Please  attach  an  ORGANIZATIONAL  CHART  of  your  department  to  this 
schecki  1  e  . 

2.  FY  1949-90  BUDGET  DATA  for  this  department: 

BUDGET  CATEGORY  TOTAL  £0-90  COSTS 

SALARIES/ BENEFITS . $ _ 

OPS/CONTRACT  SERVICES  £ _ 

EXPENSES . $ _ 

OCO/ EQUIPMENT . $ _ 

Other . $ _ 

$ _ 


TOTAL  FY  £9-90.  .5 


3  . 


STAFF:  Please  attach  a  LIST  OF  ALL  JOB  T I T  L 
and  brief  descriptions  of  major  responsibil 
within  your  department.  It  is  suggested  tha 
appropriate  section  of  Item  3-STAfF  SURVEY 
packages  previously  submitted  rather  than  c 


E_S  (with  respective  FTE 
ities)  for  employees 
t  you  use  the 
of  the  Pre-Survey 
rente  a  new  document. 


A.  PHYSICAL  FACILITIES: 

(a)  General  description  of  the  size,  age  an:  condition  of  your 
de=-a  rtmenta  1  facility.  (Note  that  Item  on  the  next  page 

as>.s  about  some  specific  areas  within  your  departmental  area): 
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HEALTH  CARE  PR0C8JL*  (continued) 


4b.  Specific  Health  Care  Facilities  (Chock  all  tliat  apply) 

Clinic  Area  . . 

Reception  Area . . 

In-patient  Area . .  (No  of  Beds: _ ) 

Medications  Room . . 

Examination  Ro~oms . . 

Eye  Clinic  Area . . 

Dental  Exam  Area  . . 

Office  Area  . . 


5.  Operations  Da  ta 


a  . 
b  . 


Facility  open  ..  . _ days  per  week;  _ hours  wr  day 

Clinics: 


Triage . 

times 

per 

da  y , 

da  >-s 

per 

week 

Me-di  cations 

times 

per 

da  y  . 

da  >-s 

per 

week 

D  e-r.  t  a  1  . 

times 

p«*  r 

da  y , 

da  vs 

per 

week 

0  t  r*e  r . 

t  i  m  o  s 

per 

da  y  , 

da  >"S 

per 

week 

c.  Other  Health  Care  services  provided  and  number  of  tines  per 
month  or  y  C0  r  provided: _ 


6.  Staffing  Per  Shift 

1st 

2nd 

3rd 

Montes  of 

Shift 

Sin  f  t 

Shi  ft 

Empl  :>Tnent 

R  h . 

L  PM  .  .  .  . 

0  t  .-ve  r  .  . 

,  m 

•  •  •  •  . 

•  •  • 

7.  Please  attach  a  copy  of  your  HEALTH  CARE  PLAN 


&.  Describe  school’s  MEDICAL  BILLING  procedure 


9.  Staff  MD's  ( describe  employment  contract  terms  and/:-  FT E  arrangement 
and  contract  costs  if  available)  _ 
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FLORIDA  SURVEY  OF  RESIDENTIAL  SCHOOLS  FOR  THE  SENSORY  IMPAIRED 

OBSERVATION  SCHEDULE 

nfPABTHFNT ,  INFORMATION  SYSTEMS/DATA  CENTER 

GENERAL  COMMENT «  Please  itemize  data  on  this  Observation  Schedule  that 
is  only  specific  to  this  Department;  in  addition.  Budget  totals  (Item  2 
below)  should  a^ree  with  figures  reported  in  Item  2~fc*v enue/ Expendi tur e 
Report  of  the  Pre-Survey  document  package  previously  submitted). 

Part  A.  DEPARTMENT  STATISTICS 

1.  Please  attach  an  ORGANIZATIONAL  CHART  of  your  department  to  this 
s  c  hedu 1 e . 

2.  FY  1989-90  BUDGET  DATA  for  this  department: 

BUDGET  CATEGORY  TOTAL  89-90  COSTS 

SALARIES/ BENEFITS . $ _ 

OPS/CDNTRACT  SERVICES  $ _ 


EXPENSES . 5. 

OCQ/ESUIPMENT . $ 

Other . $ 

$ 


TOTAL  FY  89-90..$ _ 

3.  STAFF:  Please  attach  a  LIST  OF  ALL  JOB  TITLES  ( wi tn  respective  FT E 
and  brief  descriptions  of  major  responsibilities)  for  employees 
within  your  department.  It  is  suggested  that  you  use  the 
appropriate  section  of  Item  3-STAFF  .>  U  R  V  E  Y  of  the  Pre-jurvey 
packa9es  pr cv iously  submitted  rather  than  create  a  new  document. 

4.  PHYSICAL  FACILITIES: 

(a)  General  description  of  the  size,  age  and  condition  of  your 
departme^.  ta  1  facility.  (Note  that  Item  4b  on  the  next  page 
asks  abo.t  some  specific  areas  within  your  departmental  area): 


r 
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MANAGEMENT  INFORMATION  SYSTEMS  (continued) 


4b.  Equipment  (  Miii  r»Fra»es  ,  Mi  ni  -  c  onpu  t  e  r  s  ,  Microconputers,  T  er»i  rva  1  s  ) 

Type  Number 


4c.  Local  Area  Network  (Describe) 


5 .  Activities 


Student  Data  Base  (Describe) 


Staff  Data  Base  (Describe) 


Administrative  Functions  (Describe) 


Special  Functions  (Describe) 
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FLORIDA  SURVEY  OF  RESIDENTIAL  SCHOOLS  FOR  I H F  SENSORY  IMPAIRED 

OBSERVATION  SCHEDULE 
DEPARTMENT,  RESOURCE  DEVELOPMENT 

GENERAL  COMMENT,  Please  itemize  data  on  this  Observation  Schedule  that 
is  only  specific  to  this  Department;  m  addition,  Budijet  totals  (Item  2 
below)  should  agree  with  figures  reported  in  Item  2 * R e v enu e/ Expendi t u r e 
Report  of  the  Pre-Survey  document  p.jckaye  previously  submitted). 

Part  A.  DEPARTMENT  STATISTICS 

1.  Please  attach  an  ORGANIZATIONAL  CHART  of  your  department  to  this 
schedu 1 e . 


2.  FY  1989-90  BUDGET  DATA  for  this  department: 


BUDGET  CATEGORY 


TOTAL  89-90  COST' 


SALARIES/BENEFITS . $ 


OPS/CONTRACT  SERVICES 
EXPENSES . $ 


OCO/EQUIPMENT . $ 


Other . $ 


TOTAL  FY  £9-90  .  . $ 


3.  STAFF:  Please  attach  a  LIST  OF  ALL  JOB  TITLES  (with  respective  FTE 
and  brief  descriptions  of  major  responsi bi 1 i ti es )  for  employees 
within  your  department.  It  is  suggested  that  you  use  the 
appropriate  section  of  Item  3-STATF  SURVEY  of  the  Pre-Survey 
packages  previously  submitted  ra Lher  than  create  a  new  document. 

9.  PHYSICAL  FACILITIES, 

(a)  General  description  of  the  size,  age  and  condition  of  your 
departmental  facility.  (Note  that  Item  9b  on  the  next  page 
asks  about  some  specific  areas  wi  thin  your  departmental  area): 


R4  7. 


ACADEMIC  PROGRAM 


ORGANIZATIONAL  STRUCTURE 

1.  What  is  the  organizational  structure  of  your  program  (Principal--Asst.  Principal-- 
etc.)? 

2.  What  is  the  length  of  the  school  day  for  students;  for  teachers? 

3.  How  many  planning  periods  do  teachers  have? 

4.  How  often  does  the  faculty  meet  and  for  what  purpose? 

5.  Is  there  overlap  in  the  hours  worked  by  teachers  and  dorm  instructors? 
GRADUATION/COMPLETION  INFORMATION 

1 .  Do  you  have  separate  diploma  options  for  students?  Are  these  state  mandated  or 
school  enforced? 

2.  Do  you  have  state  mandated  graduation  requirements  (number  of  credits,  course 
of  study)? 

3.  For  school  year  1989-90,  how  many  students  graduated  with  a  regular  diploma? 

4.  For  school  year  1989-90,  how  many  students  graduate  with  some  type  of  special 
diploma? 

5.  What  other  exit  options  exist? 

6.  Do  you  survey  graduates  to  determine  work,  post-secondary  school,  and  other 
post-graduation  activities? 

TEACHER  CERTIFICATION/INSERVICE 

1.1s  your  teaching  staff  required  to  be  certified  by  agencies  other  than  your 
Department  of  Education? 

2.  What  certification  areas  are  required  for  the  teaching  staff? 

3.  How  many  orientation  and  mobility  staff  members  do  you  have?  What 
certification  is  required? 
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4.  Is  the  academic  staff  unionized? 

5.  How  much  time  is  set  aside  annually  for  teacher  inservice  and  training?  How 
much  money  is  spent  for  teacher  inservice  yearly? 

6.  Is  a  teacher  needs  assessment  done  yearly  (for  inservice  training  or  other  needs 
identification)? 


CLASSROOM  STRUCTURE  AND  STRATEGIES 

1 .  What  is  the  ratio  of  student  to  teacher? 

2.  What  certification  is  required  for  teacher  aides? 

3.  What  inservice  do  teacher  aides  receive? 

4.  Do  you  have  situations  where  more  than  one  course  is  taught  concurrently  in  a 
classroom  (e.g.,  one  student  takes  Algebra  II  and  eight  other  students  take  Algebra  I 
in  the  same  classroom)? 


5.  Do  you  have  a  Pupil  Progression  Plan  or  document  that  describes  student 
promotion,  and  movement  through  the  academic  program? 

6.  What  specialized  equipment  is  available  in  the  classroom? 

7.  What  system  of  communication  (and  philosophy)  is  implemented  in  the  Deaf 
Dept.? 


8.  What  is  the  extent  of  parent  involvement  in  the  IEP  process? 


OTHER  PROGRAM  OPTIONS 

1.  How  many  students  are  mainstreamed?  At  what  grade  level? 

2.  What  support  services  are  provided  for  students  who  are  mainstreamed? 

3.  How  many  students  are  identified  as  gifted?  Is  there  a  full-time  program  for 
gifted? 

4.  Describe  the  bilingual  and/or  trilingual  program.  How  many  students  does  this 
involve? 
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5.  Describe  the  discipline  program.  Is  there  an  Alternative  Behavior  Program?  Do 
the  residential  and  academic  programs  implement  the  same  discipline  program? 


6.  Describe  the  summer  school  program.  Is  this  a  separate  line  item  in  the  budget? 
How  many  students  does  this  involve? 


7.  Is  there  an  after  school  program?  Is  this  handled  by  the  residential  staff  or 
academic  staff  or  other? 


INSTRUCTIONAL  SERVICES 

1.  Describe  PT/OT  services.  PT/OT  person  on  staff  or  contracted  for? 

How  many  students  receive  services? 

2.  Describe  O&M  services. 

3.  Describe  Speech  services. 

4.  Do  you  have  interpreters  and  notetakers  for  the  classroom?  If  so,  describe.  Does 
the  school  have  a  full  time  interpreter  on  staff? 


5.  Describe  the  P.E.  program.  How  often  do  students  receive  P.E.?  What  is  the  ratio 
of  student  to  teacher?  Do  you  provide  adaptive  physical  P.E. 

6  How  many  guidance  counselors  do  you  have?  Are  they  assigned  school-wide  or 
does  each  dept,  have  one?  What  are  the  general  duties  of  counselor? 

7.  Do  you  employ  a  Behavior  Specialist?  What  are  the  general  duties?  On  call? 

8.  Are  the  above  services  shared  with  residential  programs? 

EXTRA-CURRICULAR  ACTIVITIES 

1  What  dubs,  sports,  music/band/  chorus  groups  exist  for  student  participation? 

2.  Do  teachers  or  dorm  staff  sponsor  the  activities? 

3.  Do  they  receive  a  supplement  in  pay  for  sponsorship? 
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VOCATIONAL  PROGRAM 


1.  What  vocational  courses  are  taught?  What  levels  (Elem.,  Secondary)  of  students 
can  participate  in  vocational  classes?  Are  courses  taught  in  blocks  or  in  regular  class 
period  time  slots? 


2.  Do  HI  and  VI  take  any  courses  together?  If  so,  how  does  the  teacher  accommodate 
the  needs  of  both? 


3.  Do  you  offer  certificates  of  vocational  proficiency  in  specific  job  related  areas? 


4.  Are  on-campus  jobs  provided  for  students?  If  so,  what  is  the  pay?  Are  job  coaches 
used? 

5.  Describe  any  off-campus  vocational  programming.  Are  job  coaches  used  off- 
campus? 


6.  Who  is  responsible  for  job  placement? 

7.  Are  follow-along  services  provided  for  off-campus  jobs? 

8.  What  is  your  relationship  with  Vocational  Rehabilitation  Services  and/or  Division 
of  Blind  Services?  Does  the  guidance  counselor  interact  with  these  agencies? 


9  Describe  the  vocational  assessment  process.  Who  completes  the  assessment? 
Who  receives  the  assessment?  Is  there  a  VR  or  DBS  office  on  campus?  Gratis  of 
School? 

10.  What  certification  is  required  of  the  vocational  teachers? 


OBSERVATIONS: 

1  In  addition  to  the  above  interview,  we  would  like  to  interview  four  students  (2  at 
middle  school  level  and  2  at  high  school).  You  will  note  this  on  the  visitation 

schedule. 

2.  We  would  like  to  eat  lunch  in  the  student  cafeteria  on  one  of  the  days  of  our  visit. 

3  As  time  allows  we  would  like  to  informally  visit  classrooms  and  teacher 
workrooms  to  observe  teachers  in  action  and  to  chat  with  teachers. 
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i.  Responsibilities  of  psychologists;  How  many  psychologists  are  on  staff? 


J  Responsibilities  of  social  worker;  How  many  social  workers  are  on  staff? 

k.  Responsibilities  of  guidance  counselor;  How  many  are  on  staff? 

l.  What  is  involvement  of  this  staff  with  the  residential  staff? 

m.  Are  the  above  staff  on  call? 

6.  Describe  Instructional  Technology  Services 

a.  Is  loaner  equipment  provided? 

b.  Are  repairs  made  to  equipment  on  campus  and  on  loaner  equipment? 

c.  What  computer  support  and  teachers  exist? 

d.  How  many  computers  are  on  campus  by  grade  level  and  department? 

e.  Is  your  school  a  TV  Captioning  depository?  If  so,  what  region  is  served? 

7.  Describe  the  Community  Education  Program. 

a.  IsTDD  training  provided? 

b.  Is  sign  language  taught  through  this  program? 

8.  Describe  the  Parent/Infant  Program, 
a.  Are  evaluations  done  by  staff? 

b.  Are  services  provided  on-campus,  off-campus,  other? 
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c.  Is  instruction  provided  to  families  and/or  infants? 


d.  Are  parent  advisors  employed  by  the  school? 
9.  Describe  Social  Work  Services. 


10.  Describe  Library/Media  Services.  Are  these  department  based?  Are  services 
provided  to  outsiders. 
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RESIDENTIAL  LIFE 


I .  PHILOSOPHY/ORGANIZATION/ADMINISTRATION 

1.  WHAT  IS  THE  PHILOSOPHY  OF  THE  RESIDENTIAL  PROGRAM? 


2.  DESCRIBE  THE  ORGANIZATIONAL  STRUCTURE  OF  YOUR 
SCHOOL.  DO  YOU  HAVE  SEPERATE  RESIDENTIAL  ADMINISTRATIONS 
FOR  THE  DEAF,  BLIND  AND  MULTI -HANDI CAPPED  DEPARTMENTS? 


3.  DESCRIBE  THE  SUPERVISION  CHAIN  OF  COMMAND  IN  EACH 
DORMITORY.  EXAMPLE:  SUPERVISOR)  ASSISTANT  SUPERVISOR)  DORM 
TEACHER,  ETC. 


4.  WHAT  IS  THE  LEVEL  OF  COMMUNICATION  BETWEEN  THE 
RESIDENTIAL  AND  EDUCATIONAL  COMPONENTS  OF  THE  SCHOOL? 


5.  ARE  THERE  ACTIVITIES  THAT  OCCUR  JOINTLY  BETWEEN  THE 
DEAF  AND  BLIND  DEPARTMENTS  IN  EITHER  THE  ACADEMIC  OR 
RESIDENTIAL  AREAS? 


II.  STAFF-STUDENT  INFORMATION/  INSERVICE  ACTIVITIES 

1.  WHAT  ARE  HIRING  PROCEDURES  FOR  RESIDENTIAL  STAFF? 
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2. 


HOW  ARE  STAFF  TRAINED? 


3.  HOW  ARE  RATIOS  DETERMINED  FOR  STAFF/STUDENT 
NUMBERS? 


4.  ARE  RATIOS  WORKABLE;  DO  THEY  NEED  TO  BE  ADJUSTED  UP 
OR  DOWN? 


5.  ARE  RESIDENTIAL  STAFF  INVOLVED  IN  ANY  TYPE  OF  WORK 
OUTSIDE  THE  DORMITORY;  I.E.  DRIVING  FOR  MEDICAL 
APPOINTMENTS, CHAPERONING  BUSES,  SUBSTITUTE  TEACHING?  IS 
THIS  CHARGED  TO  THE  RESIDENTIAL  PROGRAM  OR  SOME  OTHER 
DEPARTMENT? 


6.  DO  YOU  HAVE  PRE  AND  POST  PLANNING  ACTIVITIES  DURING 
THE  SCHOOL  YEAR?  IF  SO,  HOW  LONG  AND  WHAT  IS  THE  TIME  USED 
FOR? 


7.  ARE  THERE  OVERLAPS  ON  THE  SHIFT  CHANGES,  HOW  LONG 
ARE  THEY  AND  WHAT  ARE  THEY  USED  FOR? 


8.  ARE  RESIDENTIAL  STAFF  INVOLVED  IN  TEAM  MEETINGS, 
IEP'S  AND/OR  I  DP'S,  INTAKES? 


III.  RESIDENTIAL  PROGRAM  STRATEGIES 

1.  DO  YOU  HAVE  A  GENERAL  ANNUAL  BUDGET  FOR  RECREATION, 
AND  WHAT  ACTIVITIES  ARE  PAID  FOR  OUT  OF  THAT  FUND? 


2.  IS  THERE  AVAILABILITY  OF  FACILITIES  AND  SPORTS 
AREAS  FOR  DAILY  LEISURE  PURSUITS  AS  OPPOSED  TO  REGULAR 
SCHEDULED  SPORTS  PROGRAMS? 


3.  WHAT  KIND  OF  RECREATIONAL  SERVICES  ARE  PROVIDED 
THROUGH  THE  RESIDENTIAL  PROGRAM? 


4.  DO  YOUR  STUDENTS  PARTICIPATE  IN  COMMUNITY  BASED 
RECREATIONAL  ACTIVITIES  SUCH  AS  SCOUTS,  LITTLE  LEAGUE 
BASEBALL,  ETC.?  IS  THAT  A  RESPONSIBILITY  OF  THE  RESIDENTIAL 
DEPARTMENT? 


5.  ARE  THERE  QUALITY  ASSURANCE  MEASURES  IN  PLACE  FOR 
THE  RESIDENTIAL  PROGRAM? 


6.  WHAT  KIND  OF  A.D.L.  OR  INDEPENDENT  LIVING 
ACTIVITIES  ARE  PROVIDED  THROUGH  THE  RESIDENTIAL  PROGRAM? 


7.  WHAT  KIND  OF  "SPECIAL"  SERVICES  DOES  THE 
RESIDENTIAL  PROGRAM  OFFER?  (THINGS  BESIDES  PROVIDING  FOOD, 
SHELTER  AND  CLOTHING) 


8.  WHAT  TYPE  OF  PROGRAMS  ARE  YOU  CURRENTLY  UTILIZING 
FOR  BEHAVIOR  PROBLEMS  IN  YOUR  AREA?  WHO  INITIATES  AND 
MONITORS  THEM,  AND  WHAT  KIND  OF  REINFORCEMENTS  ARE  USED? 


9.  HOW  DO  YOU  OBTAIN  CLOTHING,  SUPPLIES  AND  SPENDING 
MONEY  FOR  NEEDY  STUDENTS,  AND  DO  YOU  HAVE  A  SCHOOL  STORE 
WHERE  THINGS  CAN  BE  PURCHASED  WITH  EARNED  POINTS  OR  AT 
REDUCED  RATES? 


10.  WHO  IS  RESPONSIBLE  FOR  DAY  STUDENTS  AFTER  HOURS? 


11.  ARE  DAY  STUDENTS  INVITED  TO  PARTICIPATE  IN 
AFTERNOON,  EVENING  AND  WEEKEND  ACTIVITIES? 


12.  ARE  STUDENTS  WHO  LIVE  IN  TOWN  PERMITTED  TO  BECOME 
RESIDENTIAL  STUDENTS?  I F  SO ,  WHAT  IS  THE  PROCESS  AND  WHAT 
ARE  THE  CONSIDERATIONS? 


IV.  TRANSPORTATION  HOME 
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1 .  HOW  OFTEN  DO  YOUR  STUDENTS  GO  HOME  AND  WHO 
TRANSPORTS  THEM,  WHO  ARE  THE  CHAPERONES? 


2.  DO  YOU  PROVIDE  A  DAY  SCHOOL  BUS,  ARE  THERE 
CHAPERONES  ON  THE  BUS,  WHO  PROVIDES  THAT  SERVICE? 


K>.  TELL  US  ABOUT  ANYTHING  UNIQUE  THAT  YOU  ARE  DOING  THAT  WE 
HAUE  NOT  DISCUSSED. 


RELATED  SERVICES 


0 


1 .  What  is  the  organizational  structure  of  related  services  at  the  school7 

2.  What  is  the  philosophy  of  providing  services  off-campus  as  well  as  on-campus? 

3.  Do  you  provide  Outreach? 

a.  Are  student  evaluations  part  of  outreach?  Who  does  the  evaluations? 

b.  Is  interpreter  training  provided? 

c.  What  services  are  provided  by  Outreach? 


4.  Describe  the  Mental  Health  Services. 

a.  Is  clinical  psychologist  support  available? 

b.  Is  psychiatrist  support  available? 

5.  Describe  Evaluation  Services 

a.  Psychological  done  by  staff? 

b.  Educational  Assessments  done  by  staff? 

c.  Vocational  Assessments  done  by  staff? 

d.  Are  interpreters  used?  Who  pays? 

e.  What  is  the  average  #  of  intakes? 

f.  What  is  the  average  #  of  outreach  evals? 

g.  How  long  does  a  general  evaluation  take? 

h.  Bilingual/trilingual  assessment? 
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c.  Is  instruction  provided  to  families  and/or  infants? 


d.  Are  parent  advisors  employed  by  the  school? 


9.  Describe  Social  Work  Services. 


10.  Describe  Library/Media  Services.  Are  these  department  based?  Are  services 
provided  to  outsiders. 


> 


;> 


> 
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INTERSCHOLASTIC  SPORTS  PROGRAMS 


1.  DO  YOU  HAVE  INTERSCHOLASTIC  ATHLETIC  TEAMS  THAT 
PARTICIPATE  IN  THE  FOLLOWING  SPORTS? 


FOOTBALL  VARSITY _  J.V.  _  OTHER  __ 

CROSS  COUNTRY  BOYS _  GIRLS _ OTHER - 

SWIMMING  BOYS _ GIRLS _ OTHER _ 

BASKETBALL  BOYS  VARSITY _ J.V. _ OTHER 

BASKETBALL  GIRLS  VARSITY _ J.V. _ OTHER 

VOLLEYBALL  GIRLS _  OTHER  _ 

WRESTLING  VARSITY _ J.V. _  OTHER - 

SOFTBALL  GIRLS _  OTHER _ 

GOAL  BALL  BOYS _ GIRLS _ OTHER - 

TRACK  AND  FIELD  BOYS _ GIRLS. _ 

TENNIS  BOYS _ GIRLS _ OTHER - 

CHEERLEADING-  VARSITY _ J.V.. - 

OTHER  SPORTS _ _ _ 


2.  INDICATE  THE  NUMBER  OF  COACHES  AND  THE  SALARY  RANGE  FOR 
EACH  SPORT. 

NUMBER  OF  COACHES  SALARY  RANGE 


FOOTBALL 

CROSS  COUNTRY 

SWIMMING 

BASKETBALL 

VOLLEYBALL 

WRESTLING 

SOFTBALL 

GOAL  BALL 

TRACK  AND  FIELD 

TENNIS 

CHEERLEADING 

OTHER 

OTHER 
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3. 


WHAT  IS  THE  ANNUAL  ATHLETIC  BUDGET? 


EQUIPMENT 

SUPPLIES 

SALARIES 

OFFICIALS 

TRAVEL 

INSURANCE 

MISC. 


4.  WHO  SERVES  AS  ATHLETIC  DIRECTOR? 

WHAT  IS  THE  SALARY  SUPPLEMENT? _ WHAT  ARE  THE  BASIC 

RESPONSIBILITIES  OF  THIS  POSITION? 


5.  ARE  THERE  SEPERATE.  TEAMS  FOR  THE  DEAF  AND  THE  BLIND? 


6.  CAN  BLIND  STUDENTS  PARTICIPATE  ON  THE  DEAF  ATHLETIC 
TEAMS? 


7.  HOW  MANY  STUDENTS  PARTICIPATE  ANNUALLY? 


8.  WHAT  FACILITIES  ARE  USED  FOR  INTERSCHOLASTIC  SPORTS 
ACTIVITIES? 


9.  ARE  YOU  A  MEMBER  OF  A  STATE  HIGH  SCHOOL  ASSOCIATION? 


I 
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10.  DO  YOU  COMPETE  ON  THE  DISTRICT,  REGIONAL  AND  STATE 
LEVELS  FOR  TITLES? 


f 


11.  ARE  ALL  OF  YOUR  COACHES  REQUIRED  TO  BE  CERTIFIED 
TEACHERS? 


12.  ARE  NON-EMPLOYEES  OF  THE  SCHOOL  UTILIZED  FOR  COACHING? 
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APPENDIX  C 


SCHEDULE  OF  SITE  VISITS  AND  SCHOOLS  PARTICIPATING  IN  STUDY 


APPENDIX  C 

SCHEDULE  OF  SITE  VISITS  AND  SCHOOLS  PARTICIPATING  IN  STUDY 
October  29-31,  1990 

Florida  School  for  the  Deaf  and  the  Blind  (FSDB) 

Mr.  Robert  T.  Dawson,  President 
207  N.  San  Marco  Avenue 
St.  Augustine,  Florida  32084 

November  12-13,  1990 

Arizona  State  School  for  the  Deaf  and  the  Blind  (ASDB) 

Mr.  Barry  Griffing,  Superintendent 

P.O.  Box  5545 

1200  W.  Speedway  Blvd. 

Tucson,  Arizona  85703-0545 

November  15-16,  1990 

California  School  for  the  Deaf  (CSD) 

Dr.  Henry  Klopping,  Superintendent 
39350  Gallaudet  Drive 
Fremont,  California  94538 

California  School  for  the  Blind  (CSB) 

Mr.  Charles  B.  Boyer,  Superintendent 
500  Walnut  Street 
Fremont,  California  94536 

November  27-28,  1990 

Texas  School  for  the  Deaf  (TSD) 

Mr.  Marvin  B.  Sallop,  Executive  Director 
P.O.  Box 3538 
Austin,  Texas  78764 

Texas  School  for  the  Blind  (TSB) 

Dr.  Philip  Hatlen,  Executive  Director 
1 100  W.  45th  Street 
Austin,  Texas  78756 

December  4-5,  1990 

Indiana  School  for  the  Deaf  (ISD) 

Dr.  Lee  Murphy,  Superintendent 
1200  E.  42nd  Street 
Indianapolis,  Indiana  46205-2099 

Indiana  School  for  the  Blind  (ISB) 

Dr.  Michael  Bina,  Superintendent 
7725  N.  College  Avenue 
Indianapolis,  Indiana  46240 

December  12-13,  1990 

South  Carolina  School  for  the  Deaf  and  the  Blind  (SCDB) 

Mr.  Joseph  Finnegan,  President 
Cedar  Springs  Station 
Spartanburg,  South  Carolina  29302 


APPENDIX  D 

SUMMARY  OF  STUDENT  HEALTH  SERVICES  -  FSDB 
STAFFING  RATIO  STANDARDS  IN  PRACTICE  AT  FSDB 
SERVICES  PROVIDED  AT  FSDB 
ACTIONS  TAKEN  AT  FSDB  SINCE  JULY  1, 1990 
FSDB  PER  CAPITA  COST  -  CURRENT  AND  PROJECTED 


2.  INSTRUCTIONAL  PROGRAM 


JOB  TITLE 


Deaf  Academic 


STAFFING  RATIO 


Classroom  Teacher 


PK 

1:4  Students 

K-3 

1:6  Students 

4-9 

1 :  8  Students 

10-12 

1:10  S tudents 

M.H. 

1:4  Students 

P.E. 

1:50  Students 

Vocational 

1:15  Students 

Teacher  Aides 

PK-3 

1:12  Students 

4-9 

1:16  Students 

10-12 

1:40  Students 

Human  Service  Worker  M.H. 

1:4  Students 

Speech  Teacher 

1:25  StudenLs 

Coordinator  of  Curriculum  & 

Staff  Development 

1 : Program 

Guidance  Counselor 

1 :  100  Students 

Secretary  Specialist 

Elementary 

1 : Area 

Middle  School 

1 : Area 

High  School 

1 : Area 

P.E. 

1 : Area 

Supervising  Teacher 

1:12  Teachers 

Assistant  Principal 

1 : Program 

Alternative  Behavior  Center  Teacher 

l-.V.I.  Program 

Transition  Program  Teacher 

1:H.I.  Program 
1:M.H.  Program 

Coordinator  of  Academic  Guidance, 

M.S. 

1 : V. 1 .  Program 

Coordinator  of  Academic  Guidance, 

M.H. 

1:11.1.  Program 
1:M.H.  Program 

Printer  IV 

1: Program 

Administrative  Assistant  III 

1 : Program 

Day  Care  Group  Instructor 

1 : Program 

Blind  Academic 


Supervising  Teacher 

1:12  Teachers 

Secretary 

1 : Of  f ice 

Elementary  Teacher 

Pre-Schoo l 

1:4  Students 

1-2 

1:6  Students 

3-5 

1:8  Students 

Middle  School  Teacher 

1:8  Students 

High  School  Teacher 

1 :  10  Students 

Vocational  Teacher 

1:20  Students 

P.E.  Teacher 

1:40  Students 

0  &  M  Teacher 

1:25  Students 

Music  Teacher 

1:54  Students 

Librarian 

1 :  100  Students 

ESE  Teacher 

1:6  Students 

Teacher  Aide 

K-3 

1:12  Students 

4-9 

1:16  Students 

10-12 

1:40  Students 

P.E. 

1:65  Students 

Multi-handicapDed  Academic 

Academic  Curriculum  Coordinator 

1 : Program 

Behavioral  Specialist 

1 : Program 

Teacher  M.H. 

1:4  Students 

Instructional  Assistant 

1:4  Students 

CAI  Proctor 

1 : Program 

Supervising  Teacher 

1 : 12  Teachers 

Secretary 

1 : Program 

Rehabilitation  Therapist 

2: Program 
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3.  RESIDENTIAL  PROGRAM 


DEAF 

DSL  Office 

Assistant  Principal 
Director  of  Student  Life 
Assistant  Director  of  Student  Life 
Curriculum  Specialist 
Behavior  Specialist 
Secretary  Specialist 
Administrative  Secretary 
Recreational  Instructor 
Arta  4  Crafts  Instructor 

Dormitories 


Residential  Supervisor 
Assistant  Residential  Supervisor 
Residential  Instructor 
Elementary 
Middle  School 
High  School 

*  2: Dorm' (Rhyne  Hall) 

Challenger  Program 

Residential  Supervisor 
Residential  Instructor 

BLIND  Z 

DSL  Office 

Director  of  Student  Life 
Clerk  Specialist 
Behavior  Specialist 
Recreation  Instructor 

Dormitories 


Residential  Supervisor 
Assistant  Residential  Supervisor 
Residential  Instructor 
Elementary 
Middle  School 
High  School 

Night  Residential  Instructor 
Elementary 
Middle  School 
High  School 

MULTI -HANDICAPPED 

DSL  Office 

Director  of  Student  Life 
Secretary  Specialist 
Curriculum  Coordinator 

Doreltor i as 

Residential  Supervisor 
Assistant  Residential  Supervisor 

Residential  Instructor 


STAFFING  RATIO 


1 : Department 
1 : Department 
1 • Department 
1 : Department 
2 : Department 
1 : Department 
1 : Department 
2 : Department 
I : Deportment 

DAY  NIGHT 

l:Dor«  2:Department 
l:Derm* 

1:9  1:24 
1:12  1:32 
1:15  1:40 


1 :Dcrmitery 
1:6  Students 


1: Program 
1 -.Department 
1 : Program 
l:Department 


l:Builcing 
1: Shift 

1:8  Students 
1:12  Students 
1:15  Students 

1:24  Student* 
1:32  Students 
1:40  Students 


1: Program 
l:Program 
1 : Program 


1:  Program;  1M1.  , 

4 : Dormitory 
DAY  NIGHT 
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A.  SUPPORT  SERVICES 


JOB  TITLE 

Health  Care  Center 

Executive  Nursing  Director 
Secretary  Specialist 
Staff  Assistant 
Senior  Physician 
Registered  Nurae  *  E. N. T. 

Assistant  Nursing  Director 
Registered  Nurse  Supervisor 
Senior  Registered  Nurae 
Licensed  Practical  Nurae 
Health  Support  Aide 
Registered  Nurse  Specialist 

Related  Services 

Executive  Secretary 
Principal 
Social  Worker 
School  Psychologist 
Enrolled  Students 
Enrolled  Student*-M. H. 
Pre-onrollment  Assessments 
Director  of  Mental  Health 
Educational  Diagnoatician 
Enrolled  Students 
M.  H. 

Pre-enrollment  Assessments 
Diagnostic  Students 
Audiologist 
OT/PT  Coordinator 
PK-6 
M.H. 

07  Assistant 
PK-6  : 

M.H. 

LDS  Coordinator 
LDS  Teacher 
LDS  Aide 

Audio/TV  Engineer 
Electronic  Technician 
Clerk  -  Media 

Language  Caption  Specialist 

Audio  Visual  Specialist 

Librarian 

Media  Specialist 

Communications  Technician  II 

Library  Technical  Assistant  1 

Coordinator  Computer  Resource  Center 

Computer  Softwsre 

Evaluator/Techno legist 
Statewide  Computer  Inservice 
Specialist  H.I. 

Illustrator  I 

Assistant  Principal  Related  Services 
Director  Instructional  Technology 
Administrative  Secretary 
Director  of -Child  Study  Center 
Coordinator  of  Community  Education 
Parent  Advisor  -  H.I. 

Parent  Advisor  *  V.I. 

Administrative  Secretary 


P6E 


STARTING  RATIO 


1 :  Program 
1  :  Program 
1 : Program 
. 6; Program 
1 :  Program 
1 :  Program 
I . Ind/Ord  Shift 
1 :  ICO  Students 
1:  ISO  Students 
1:200  Students 
1: Program 


1 : Program 
1 : Program 
1:100  Students 

1:150  Students 
1:75  Students 
1:75  Students 
1:  Program 

1: 150  Students 
1:75  Students 
1:75  Students 
1:4  Students 
1:175  Students 

1: 100  Students 
1:125  Students 

1:100  Students 
1:125  Students 
l:Program 
1:150  Students 
1 : Program 
1-2:500  Students 
1-2:500  Students 
1 : Program 
1:500  Students 
1-2:500  Students 
2:500-900  Students 
1-2:500  Students 

1- 2:500  Students 

2- 3:500  Students 
l:?rogram 

l:Prcgrara 

1: Program 
2-3:500  Students 
1: Program 
1:12  Staff 
1: Program 
l:?rogram 
l:Prcgram 
1 : Program 
1: Program 
1: Program 


5.  PLANT  OPERATIONS 


r 


JOB  TITLE 

Administrat ion 

Maintenance  A  Construction 
Superintendent 
Secretary  Specialist 
Clerk  Typist  Specialist 
Storekeeper 

Senior  Safety  Specialist 
Staff  Assistant 

facilities 

facilities  Servicea  Manager  I 
Engineer  I 

Construction  Inspector 


STaF.ri.NG  RATIO 


1 : Program 
1 ; Program 
1 ; Program 
1 : Program 
'  l:-Program 
-  l:Progr*m 


1 : Program 
1 : Prcg  r am 
1 : Program 


Carpentry  Shop 

Maintenance  Supervisor  I 
Maintenance  Mechanic- Carpentry 
Maintenance  Mechanic-Keying  Spn 


1 : Progr  am 

1:100,000  Square  Ft. 
is] 1st  l:Program 


Technical  Tradei 

Maintenance  Supervise!  I 
Senior  Operating  Engineer 
Electrician 
Plumber 

Maintenance  Support  icchnician 


1 : Program 
1: Shift;  7  Days 
1:200,000  Square  Ft. 
1:300,000  Square  Ft. 
1:600,000  Square  Ft. 


P-eventive ‘Maintenance 

Maintenance  Supervisor  I 
Maintensnce  Support  Technician 
Refrigeration  Mechanic 
Maintenance  Mechanic 
Plumber 

Grounds 


Grounds  Supervisor  III 

Groundskeeper 

Laborer 

Maintenance  Repairman 
Security 

Administrative  Assistant  IX 
Senior  Clerk 

Institutional  Security  Officer 
Institutional  Security  Resource 
Officer 

household 

Administrative  Assistant  II 
Clerk  Specialist 
Custodial  Supervisor  III 
Custodial  Supervisor  II 
Custodial  Worker 
Executive  Housekeeper 


1: Program 

1:300,000  Squire  Ft, 
1:600,000  Square  Ft. 
1:300,000  Square  Ft. 
1:600,000  S quark  Ft. 


1: Program 
1 :  10  Acres 
1:10  Acres 
1: Program 


1: Progr am 
1 : Program 
2 -.Shift;  7  Days 

1: Program 

i  i  c  a  r 


l:?rogram 
1 :Program 
1 : Shif t/?rpgram 

1 : Shift/Program 

1:20,000  Square  ft." 
l:Progrem 
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6.  FOOD  SERV.CC 


I 


1 

i 

I 

J 

i  •* 
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I 
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JOB  TITLE 

Food  Servica  Director  II 
Secretary  Specialist 
Dietician 

Food  Production  &  Services 
Supervisor 

Food  Service  Administrator 
Support  Service  Aide 
Food  Support  Worker  ’ 

7 .  LAUNDRY 

Laundry  Administrator  I 
Maintenance  Support  Technician 
Support  Service  Aide 

B.  TRANSPORTATION 

Auto/Marine  Equipment  Repair 
Supervisor 

Auto  Equipment  Mechanic 
Senior  Motor  Vehicle  Operator 
Senior  Clerk 


STAFFING  RATIO 

1 . Program 
1: Prcgrom 
. 5 : Program 

1: Shift/Main  Kitchen 
1 : Satel 1 ite  Kltchene 
1:15  Students 
1:15  Students 


1 : Program 
l:Prograa 
1: ICO  Student* 


liPrcgr&m 
1:50  Vehicle* 
1:50  Student* 
1: Program 
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Contracted 

Services 

X 

* 

- 

X 

X 

X 

Provided  By 
Campus 
Personnel 

X 

X 

X 

X 

X 

#. 

X 

X 

X 

X 

X 

X 

D/B 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

MH/VI 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

IH/HIAI 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

> 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

A.  Health  Care 

1.  Inpatient  Treatment  Facility 

2.  Dental  Clinic 

3.  Occupational  Therapy 

4.  Physical  Therapy 

5.  Speech  Therapy 

B.  Psycho-Educational  Services 

1.  Psychological  Evaluation 

2.  Social  Evaluation 

3.  Educational  Evaluation 

4.  Low  Vision  Evaluation 

5.  Audiological  Evaluation 

6.  Eye  Medical  Evaluation 

7.  Adaptive  Behavior  Evaluation 

8.  Vocational  Evaluation 

C.  Personal  Support 

1.  Vocational  Counseling 

2.  Dietetic  Counseling 
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3.  Canapus  Religious  Counseling 
•-(volunteer)  — - 

-I - **** - - - 

4.  Student  Bank 

D.  Transportation 

1.  Public  school  Mainstreaming 

2  Home  Every  Weekend  (Some 
students)  „  „  -  ..  - 

3.  Home  Selected  Weekends  (All) 

E.  Outreach  Services  (to  persons  not 
on  campus) 

1.  Interpreter  Training 

2.  Materials  for  Loan 

3.  Teacher  Inservice  and  Training 

4.  Parent/Infant  (Home 

Programs) 
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A.  Academic  Services 

1.  Co ursework  toward  regular 
diploma 

2.  Coursework  toward  special 
diploma 

3  Classes  for  Gifted  on  Campus 

4.  Classes  for  bilingual  students 

5.  Mainstreaming  to  local 
schools  _ *.  $ 

6.  Ingerpreters  for 
mainstreaming 

7.  Consultants  for 
mainstreaming 
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9.  Summer  school 

10.  Independent  living  program 

1 1.  Vocational  training 

12.  Service  clubs 

13.  Athletics 

j  ^Football 
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•Track 

•Cross  Country 
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•Tennis 

•Cheerleading 

•Goalball 
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B.  Residential  Services 

1 .  7  Day  Residence 

2.  5  Day  Residence 

3.  Social  or  recreational  activities 
with  handicapped  peers 

4.  Social  or  recreational  activities 
with  nonhandicappedpeers 

5.  Instruction  by  Dorm  Staff  ... 

6.  Alternative  Behavior  Center^ 
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ACTIONS  TAKEN  SINCE  JULY  1,1990 
FLORIDA  SCHOOL  FOR  THE  DEAF  AND  THE  BLIND 


Pr09rC.c^“hiv.  been  restructured  ^  1 990-9^ budge^reduct ,ons 

most  imparted  are  residential  and  support 

Effective  February  1, 1991  the  residential  program  converts  from  a  seven  to 

a  five  day  program.  central  laundry  operation  will  be  eliminated. 

»«  »«  »«"  ^n,.  b, 

o“tK  Mm tanTetlth  unit  has  been  ofganized  and  staffed.  mod„e 

E.  The  transportation  operation  has  been  reorgamzeo  to 

weekly  homegoings. 


II.  Budget/Staff  Reductions: 


FTE 

TOTAL 


October  9,  1990: 

Salaries  and  Benefits 
Expenses  a  .  , 

Operating  Capital  Outlay 
Food  Products 
Special  Categories: 

Students  Home  Weekends 
Mainstreaming 


9.00 


AMOUNT 


$261,589 

105,082 

45,000 

35,000 

55,000 

10,000 


Sub-total 

9.00 

511,671 

January  10,  1991 : 

Salaries  and  Benefits 

Other  Personal  Servicesp 
Operating  Capital  Outlay 

43.00 

377,181 

40,000 

70,648 

Sub-total 

43.00 

487,829 

Reduction  for  1991-92: 

Salries  and  Benefits 

48.00 

890,089 

157,700 

Expenses 

Special  Categories: 

Students  Home  Weekends 

(100,000) 

Sub-total 

48.00 

947,789 

Total  all  reductions 

100.00 

SI  ,947,289 

RBM 


Florida  School  for  the  Deaf  and  the  Blind 

*■  *r  :•  , 

Per  Capita  Cost  -  Current.  Protected 

<  !'■  ’  ■  f  »  .  -v 

-  ^  'IV*.  *,  .  '  .  .  .  ' 

1)  Year  end  Per  Capita  Cost,  1989,  as  reported  for  FSDB  was  45,242  (Table  5G) 


2)  Current  Per  Capita  Cost  (Jan.  15„  1990) 

,  ;  > 

Calculations  as  follows: 

1990- 91  Budget  ,  -  $19,768,496 

1990- 91  Budget,  (less  Oct,  1990, 

Jan.,  1991  budget  reductions;and 
statewide  Outreach  Services) 

Population  454 

(K-12  Students  -  plus  Summer 
School  and  Parent/Infant  Equivalent) 

Current  Per  Capita  Cost  43,543 

3)  Estimated  1991-92  Per  Capita  Cost 

Calculation  as  follows: 

1991- 92  Budget  $19,930,865 

1991- 92  Budget  (includes  budget 
reduction,  estimated  salary  increases, 
and  deduction  for  statewide  Outreach 
Services) 


Population  501 

EstimatedK-12  students,  Summer 
School  attendance,  and  Parent/Infant 
equivalent  services 

Estimated  1991-92  Per  Capita  Cost  $39,783 
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